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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
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An Equal Opportunity Employer

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
March 14, 1996
8:30 a.m. - Workshop (Agenda attached)
9:30 a.m. - Regular Meeting
AGENDA
I.

CALL TO ORDER
Approve agenda of the regular meeting of March 14, 1996
B.
Approve minutes of the regular meeting of February 8, 1996
C.
Approve Executive Committee actions

A.

II.

C,

Ill.

IV.

V.

ACTION ITEMS
A.
Child Park Youth Initiative Strategic Plan and Budget
B.
JWB Participation in Joint Demonstration Grant
C.
Drug Prevalence Survey Funding
D.
Building Improvements - 49th Street
INFORMATION ITEMS
A.
Job Description/Classification Process Update
B.
Cooperman-Bogue/50th Anniversary Dinner
C.
Personnel Report for February
D.
Financial Report for February (to be distributed)
E.
Site Visit Schedule and Summaries
F.
Training Center Report
G.
Media Items
OPEN AGENDA
The Juvenile Welfare Board welcomes input from Pinellas County citizens.
Requests for specific funding are not appropriate during the Open Agenda
portion of the meeting.
ADJOURNMENT

UPCOMING MEETINGS: March 18, 4:00 p.m. - Strategic Planning Meeting
April 2, 6:00 p.m. - Cooperman-Begue Award Dinner
April 11, 9:00a.m. - Regularly scheduled Board meeting
Prior to addressing the Board, we would appreciate your stating your name, the name
of the organization you represent (if appropriate) and your address for the record.

DONNA J . McRAE, Chair

JAMES E. MILLS, ACSW, Executive Director

"
JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of February 8, 1996
MINUTES
.
Present:

Donna McRae, Chair; Martha Maddux, Vice Chair; Frank B. Diamond, Jr., M.D.,
Secretary; Judge Dee Anna Farnell; Judge Frank Quesada; Dr. J. Howard
Hinesley; Thomas R. Moriarty; Myrtle Smith-Carroll; James E. Mills, Executive
Director; Terry Smiljanich, Board Counsel; Amy Daly, Executive Assistant

Absent:

Commissioner Sallie Parks
I

Ms. McRae called the meeting to order at 9:00a.m. To accommodate the schedule of Board
Counsel, the order of agenda was changed allow Action Item Ill. B., JWB/Childs Park Youth
Initiative Council Memorandum of Agreement to precede the presentation of the Neighborhood
Family Center Evaluation.

Motion:
Approve
Agenda

Motion:

c

Approve
Minutes

Dr. Diamond moved and Dr. Hinseley seconded a motion which carried
unanimously to approve the agenda of the February 8, 1996 regular
meeting as amended.
Dr. Hinesley moved and Dr. Diamond seconded a motion which carried
unanimously to approve the minutes of the January 11, 1996 regular
meeting.

Following a presentation by Maria Weston and questions and comment from the Board to
JWB staff and Charles Ray including the possibility of the project becoming established as a
non-profit and whether a system was in place to measure the success of the program, a
motion was made.

Motion:
CPYIC

Ms. Smith-Carroll moved and Dr. Hinesley seconded a motion which
carried unanimously to authorize staff to execute a Memorandum of Agreement
with the Childs Park Youth Initiative Council to implement the Community
Change for Youth Development Initiative.
Certificates of appreciation were presented to: Gloria Watkins, Gloria Jackson,
Charles Ray, Larry Turner, Bob Valenti and Beverly Willis

An evaluation on Neighborhood Family Centers was presented to the Board. Ms. McRae
recommended provision of training in the neighborhoods for parents and volunteers.

Motion:
Spec.
Asst.

Motion:

c

Designate
Lobbyist

Mr. Moriarty moved and Ms. Smith-Carroll seconded a motion which
carried unanimously to concur with the negotiated salary of $44,000 for
Ms. Kay Daly as Special Assistant to the Executive Director.
Mr. Moriarty moved and Ms. Maddux seconded a motion which carried
unanimously to designate Ms. Daly as the lobbyist whose expenditure
report shall include all lobbying expenditures of JWB.

'
Fiscal Impact: The proposed salary can be accommodated within the existing
Administrative Budget.
Following a presentation by staff on the award of contracts to the African-American Leadership
Council and SHADO, Mr. Jim West, representing the Bartlett Park Neighborhood Association,
expressed concern over Operation PAR not being awarded a contract for establishment of a
neighborhood family center at the former Operation PAR Narcotics and Addiction Treatment
Center (1900 Martin Luther King Street). His concerns centered on Operation PAR receiving
the highest rating and the rating criteria. Board concerns included the possibility of the
Bartlett Park Neighborhood Association being absorbed into other JWB funded programs.
Following Board direction to staff to address the rating process criteria and a recommendation
for JWB staff to return to the Board with recommendations on how the program might be
funded, a motion was made.
Motion
NFC Cont.
Award

Dr. Hinesley moved and Ms. Smith-Carroll seconded a motion which
carried unanimously to authorize funding for two neighborhood family
centers for a total of $159,886 for the eight-month period remaining in Fiscal
Year 1995-96 to African-American Leadership Council for the North Greenwood
neighborhood in Clear.Nater and Safety Harbor Drug and Alcohol Objectors
(SHADO) for the City of Safety Harbor, as follows:
African-America Leadership Council
SHADO
TOTAL

up to $ 76,686 ($115,029
annualized)
up to$ 83,200 (($124,800
annualized)
up to $159,886.

and directed JWB staff to work with the Bartlett Park Neighborhood Association
and the City of St. Petersburg and return staff recommendations to the Board
no later than 60 days; and reserve the remaining Neighborhood Family Center
dollars ($60, 171 annualized) for future neighborhood development.
Fiscal Impact: This round of Neighborhood Family Centers included $400,000
(annualized). Of this total, $300,000 was targeted for immediate NFC
implementation and $100,000 for program enhancement one year after initial
implementation. An eight month funding period for the two applicants will utilize
up to $159,886 ($239,829 annualized).
Neighborhood Family Centers are funded from several categories. The amount
of funds available in each of these categories would be reduced as follo~s:

Fiscal Year 1995-96:
Specialized Child Care
Substance Abuse Prevention
Early Intervention
Maternal and Child Health
lntergenerational
Neighborhood/Comm. Dev.
TOTAL

$ 19,186
17,587
33,576
25,582
9,593
54.362
$159,886

$ 28,779 annualized
$ 26,381 annualized
$ 50,364 annualized
$ 38,373 annualized
$ 14,390 annualized
$ 81 .542 annualized
$239,829 annualized

't

•
~
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Mr. Moriarty requested that staff address concernsregarding neighborhood family center
progress and provide feedback to the Board in 60-90 days.
Following a presentation by Chip Jones, KPMG Peat Marwick and staff response to the
management letter, a motion was made.

Motion:
CAFR

Dr. Hinesley moved and Mr. Moriarty seconded a motion which carried
unanimously to accept the 1995 Comprehensive Annual Financial Report and
the accompanying management letter.

During discussion of the Fiscal Year 1996-97 funding parameters, Board questions and
comments included 1he administrative cost rates of JWB and the funded agencies and the
preference to maintain the millage rate of .8117.

Motion:
1996-97
Funding
Parameters

Motion:
1st/2nd
Mil

C·

Motion:
Contract &
Grant
Trans.

Motion
Admin.
Cost Rate

Dr. Hinesley moved and Dr. Diamond seconded a motion which
carried by majority to direct that the budget for Fiscal Year 1996-97 be
developed using a flat (Fiscal Year 1995-96) tax rate - .8117. Voting
"Yes," Ms. McRae, Ms. Maddux, Dr. Diamond, Dr. Hinesley, Judge Quesada,
Dr. Hinesley, Ms. Smith-Carroll. Voting "No," Mr. Moriarty.
Dr. Hinesley moved and Ms. Smith-Carroll seconded a motion which
carried unanimously to discontinue tracking of the First and Second Half
Mil dollars separately.
Ms. Smith-Carroll moved and Mr. Moriarty seconded a motion which
carried unanimously to display contract and grant transactions in one or
more new budget entities under the Administration Budget.

Mr. Moriarty moved and Dr. Diamond seconded a motion which carried
unanimously to establish an adjusted Administrative Cost Rate for JWB
Administration for Fiscal Year 1996-97 not to exceed 9%.

Diane Bordner, Bordner Research, Inc., presented the results of the 1996 JWB Community
Survey. Other Information Items included: 50th Anniversary update, Strategic Planning
Update; Personnel and Financial Reports for January; Site Visit Schedule and Summaries,
Training Center Report and Media Items.

c

Open
Agenda:

Mr. Joe Citro, Director of Prevention Services for Operation PAR,
informed the Board that Operation PAR was working with JWB staff on the
development of the neighborhood family center at Condon Gardens.

Adjourn:

Mr. Moriarty moved and Ms. Smith-Carroll seconded a motion to adjourn at
12:15 p.m.

,,-----------~--------------------------~
'
ITEM II.A

Action

Regular Meeting 3/14796
Juvenile Welfare Board Membe~rs
James E. Mills, Executive Direct
H. Browning Spence, Director, Co
unity lnitiatives~~C,
Mary Romanik, Director, Community Planning & Development

TO:
FROM:

M~

Requested Action
The Board is requested to ratify the Community Change for Youth Development
{CCYD) plan and budget for Childs Park. Additionally, waiver of JWB Policy 2.24
is requested.

Options
1.a.

C

b.

Ratify the attached Community Change for Youth Development Project Plan
and budget.
Waive JWB Policy 2.24.

2.

Deny the request.

3.

Return to the Childs Park Youth Initiative Council {CPYIC) for specific
·.
recommended issues or suggestions.

Recommended Action
1.a.
b.

Ratify the attached Community Change for Youth Development Project
Plan and budget contingent upon the TRIM process.
Waive JWB Policy 2.24.

2.

Deny the request.

3.

Return to the Childs Park Youth Initiative Council (CPYIC) for specific
recommended issues or suggestions.

Source of JWB Funds
In January of 1996 the Board approved entering into an agreement with Public
Private Ventures (P/PV) which made $175,000 dollars available for the 1996
calendar year {$131,400 for the JWB fiscal year 1995-96). Additionally, in July of
1995 the Board approved $170,000 of JWB match funds for the project. The total
budget for a 15 month period, October 1995 through December 1996, is $386,855.
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Fiscal Impact

I
I

The recommended action will utilize the dollars allocated for match from the
Juvenile Welfare Board for this project as well as the Public/Private Ventures
dollars for fiscal year 1995-96. Monies identified for use in JWB fiscal year 199697 will be budgeted in the fiscal year 1996-97 Proposed Administration and
Program Budget.

Narrativ___________________________
Public/Private Ventures devoted approximately 18 months assessing various
options for the development of effective youth development programs. Their
experience from prior efforts underscored the importance of devising strategies that
effectively struck the balance between the need for community Involvement in
developing initiatives for young people and the need to use to the fullest extent
possible what is known about successful youth development from theory, research,
and experience.
The conclusion of P/PV's research was to focus a design and implementation of a
long-term youth development initiative around a small group of substantive core
concepts.
1.
Adult Support and Guidance: An enormous amount of evidence and
common sense dictate that youth need multiple caring and sincere adult role
models in their lives.
2.
"Gap Activity": The activities that are developed should fill critical times for
young people after school, weekends and holidays.
3.
Youth Involvement: Activities should be designed to develop strength,
resiliency, responsibility, skills and social engagement, and leadership capabilities.
4.
Work As A Multi-Purpose Tool: In times of shrinking dollars and a
changing economy young people must be involved in work and work-learning
projects.
5.
Continuity from Adolescence Through Adulthood: The development of
CCYD activities would create opportunities that address young people's
developmental stages from adolescence into adulthood.
With this fundamental understanding of the CCYD Initiative, and the Board's
approval in December 1994 for staff to enter into an agreement with P/PV to
undertake the planning of the CCYD Initiative, staff set out to identify community
residents with whom they could work collaboratively. This process began with a
series of neighborhood meetings which involved youth, adult residents, clergy and
youth-serving agencies. Using the five core concepts as a basis for establishing
2
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work groups, the community selected a lead person from each core group. Those
individuals were then identified as the "Leadership Group" who were responsible
for ~orking with staff in developing the Strategic Plan. Greater community
involvement was maintained through monthly community meetings, teen council
meetings, a retreat, and regular written communication. At the conclusion of the
planning process the community had identified the need to place a major emphasis
on community development strategies and had identified several projects and
activities relating to the core concepts. Community resource people were also
identified who could assist in developing the framework for implementing each of
the projects. Community resource people are those residents with an interest in a
particular project or are individuals with specific skills or areas of expertise who
may or may not be residents, for example, Fred Johnson, a resident of Childs
Park, has volunteered to use his expertise in developing a community play.
Parallel to project development, the community worked through some of the tasks
necessary to formalize the governing structure of the CCYD Initiative. Those tasks
have included: adopting the formal name of the community governing body as the
Childs Park Youth Initiative Council (CPYIC), with whom the Board at its February
1995 meeting authorized staff to enter into an agreement. Other tasks have been
the election of officers, drafting bylaws, identifying standing committees, developing
advisory groups, and hiring full-time staff for the Teen Council. The planning
process culminated in September 1995 with a jointly developed plan being
submitted to P/PV.
In October 1995 notification was received that Childs Park had been selected as
one of three sites to implement the CCYD Initiative, which resulted in $350,000
being awarded for a two year period. At its July 1995 meeting the Board
authorized $170,000 match for the first year of implementation. At its February
1996 meeting the Board authorized staff to enter into a Memorandum of
Agreement with CPYIC.
Since that time, this major community effort has been geared towards developing
the framework for the activities as well as identifying realistic costs to implement
the CCYD projects. The initial projects include: Childs Park Youth Sports
Academy; Expanded Tutorial Programs; Childs Park Community Theater; Childs
Park Newspaper; Art Mural Project; Pre-Employment/Work Maturity; Home
Economics/Entrepreneurial Project; and a Neighborhood Parent Project.
Attachment A is a summary of the CCYD projects and activities and the costs
associated with implementing each project. Attachment B is the transfer of the
community's projects into JWB's budget categories and narrative. Attachment C is
the CPYIC Governing Body composition. The Board is being requested to ratify
the budget and approve implementation of the projects. The CPYIC approved the
attached budget on February 19, 1996. (See Table 1 for budget summary.)

Board Policy 2.24 governs the JWB procurement process. This policy requires
specific procedures be followed when procuring goods or services based upon
dollar limits. Items costing between $500 and $5,000 require three oral or written

3

quotations. Items costing between $5,000 and $10,000 require three written
quotations or a Request for Proposal. Items costing over $1 0,000 require that a
Request for Proposal be issued. Florida Statutes allow procurement between local
government entities without requiring a quotation or Request for Proposal process.
During the project development process, it has been identified that certain
providers who are residents or stakeholders in this neighborhood have the capacity
to deliver services/provide goods which are necessary to the success of the
specific processes. Because of the unique nature of this initiative, it is requested
that the Board waive the procurement requirements of Policy 2.24 in the following
instances:
a) The Community Play will be presented at Mahaffey Theater in St.
Petersburg. All productions at that facility require that production services be
provided by union labor. Since that facility has been offered at no rental cost and
is the only major theater in close proximity of the Childs Park neighborhood, it is
recommended that an RFP not be issued and that labor costs for the appropriate
unions be paid directly.
b) Tampa Bay Inner City Tennis is one of four organizations of the Youth
Sports Academy (YSA). YSA has identified the need for a Coordinator to ensure
that the activities identified by each participant and by the YSA are completed.
Since the YSA is not a legally incorporated entity, it was necessary to identify a
not-for-profit corporation which was willing to hire this coordinator to work to
complete the mission of YSA. All four participants agreed that Tampa Bay Inner
City Tennis, Inc. was the best equipped organization to offer this service. Since
this was the recommendation of the four collaborative partners, issuing an RFP or
soliciting a coordinator did not appear to be in the best interest of the project.
c) The Resource Group planning the Youth Employment project have
identified Kim Townsel, a Youth Employment Consultant whom had worked with
members of CPYIC, who is willing to coordinate Youth Employment activities for
the project. The consultant has the required skills for the project and knows the
neighborhood, youth and assets; therefore, it is recommended that an RFP not be
issued for this service.
d) The Resource Group for the Expanded Tutorial project has identified
Childs Park Outreach Inc. as the only not-for-profit organization which offers tutorial
services to the Childs Park community at this time. While it is recognized that
other not-for-profit corporations are capable of offering this service, none are
located in Childs Park. It is recommended that the community provider be utilized
for this service rather than issuing an RFP. It should be noted that Charles Ray,
Chairman of CPYIC is a member of the Board of Childs Park Outreach, Inc. Since
no benefit from this arrangement will be realized by any Board member of Childs
Park Outreach, Inc. it was determined by JWB Legal Counsel that in situations
such as this where there is a perceived conflict of interest CPYIC members should
be directed to abstain from voting and complete the standard JWB Conflict of
Interest form.

. 4
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e) The Center for the Arts was selected by the City of St. Petersburg for an
art mural project to paint murals along the Pinellas Trail. One of the murals funded
was located within the Childs Park community. CPYIC has chosen to expand this
project by adding a second component targeting 12-14 year olds to paint a second
mural along the Trail. The Resource Group requested that the Center for the Arts
administer the second project also since that entity had been selected for the City
of St. Petersburg project. The Center for the Arts has agreed to administer the
second project; therefore, it is recommended that an RFP not be utilized since it
would be duplicative.

Table 1 - Budget Summary

$108,396.00

Administration

c

$210,265

Youth Sports Academy
Expanded Tutorial

$10,000

Community Theater

$24,100

Childs Park Newsletter

$1,116

Art Mural Project

$2,309

Youth Employability

$9,375

Home Economics/Entrepreneuriall

$1,000

Community Development

$20,294

Neighborhood Parent Project
Grand Total

Staff Resource People:

$0
$386,855

Maria Scruggs-Weston
Stephanie Judd

c
·5
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ITEM II.A
ATTACHMENT A

ADMINISTRATIVE COSTS
The majority of dollars allocated to administration are for staff salaries, fringe benefits,
and travel costs ($66,372). Staff assigned to this project, however, will conduct
activities not normally associated with administration, such as community development
and youth development.
Since this is a community-driven project, staff will be out-stationed in Childs Park. An
additional $29,802 is associated with renting a facility and conducting normal
operations.

c

Other costs include those associated with supporting Childs Park Youth Initiative
Council activities such as a cross-site visit to another community conducting a
Community Change for Youth Development project, required meetings with the funder
(Public/Private Ventures) in Philadelphia, and Board training ($12,222).

CHILDS PARK YOUTH SPORTS ACADEMY

Resource People:
Davrye Green (President of Jr. Rattlers)
Garlynn Boyd (Head Coach Lightening Bolt Track Club)
Deacon Lionel Roberts (President, Tampa Bay Inner-City Tennis)
Terry & Trinia Cox (Members, Tampa Bay Inner-City Tennis Board)
Doug McCowen (Tampa Bay Inner-City Tennis)
Carlos Daniels (Childs Park Community Center Staff)
Tom Reid (Childs Park Community Center Staff)
Bob Valenti (Director, Childs Park Community Center)

c

The concept of the Youth Sports Academy was conceived during the planning process
as a result of youth prioritizing sports as their Number 1 , 2, and 3 preferences of
activities to be implemented the first year. Sentiment from adult residents was that
there was too much emphasis being placed on sports by the youth. In order to meet
both the adults and youth needs the plan of a Youth Sports Academy evolved.
Strategically this was the ideal solution for several reasons. It could be the catalyst for
incorporating components such as a health and nutrition training table, and mandatory
tutoring that are necessary components for young people's developmental needs,
1

however if presented individually may not have been appealing to young people. It
provided an opportunity to bring a number of activities under one umbrella, thus
reducing the duplication of administrative costs for individual sports programs. It
provided the opportunity to create a community based group of different sports
programs that could pool its talents and make it a marketable entitity to solicit future
outside funding. One of the most obvious advantages was that with sports being
identified as the youth's top priorities the YSA would then serve as the "carrot" to get
young people's buy-in into the entire CCYD Initiative. The impact of a project having
the potential to serve approximately 300-400 youth year round would provide excellent
fuel for the Initiative.
Recognizing all of the intricate detailing that would be involved with the coordination of
such a project, the community recognized the need to begin working with a resource
group to develop the framework for a sports academy immediately after notification
that Childs Park had been selected as an implementation site. The Youth Sports
Academy's resource group met for approximately five months with staff to develop a
framework based on the community's objectives. They have met with former running
back James Wilder from The Tampa Bay Buccaneers to recruit him and other
professional athletes to work with the YSA to develop marketing strategies for future
funding opportunities. In light of the increased liability with a project of this magnitude
the group has met with Kip Wall, JWB's insurance agent to discuss recommended
insurance coverage. Bob Valenti, Director for the Childs Park Community Center has
also provided information to Mr. Wall from the City of St. Petersburg's Risk
Management Department to be included in the analysis of the YSA's insurance needs.
In light of that meeting Mr. Wall has agreed to provide the YSA with a written
recommendation for insurance coverage. While much still needs .~o be done, this
resource group has worked very diligently to develop a framework for an academy
with a sound organization foundation that will provide youth with an array of positive
opportunities. The total cost recommended for the YSA is $210,265. Those costs
include the hiring of a youth sports coordinator, contractual agreements to pay
referees, the complete outfitting of four sports organizations, and the related
components listed below:
1.
2.
3.
4.
5.
6.
7.

Childs Park Junior Rattlers Football & Cheerleading Squad
Lightening Bolt Track Club
Tampa Bay Inner-City Tennis
City of St. Petersburg Basketball
Mandatory Tutoring
Band
Health & Nutrition Training Table

The resource group has identified the need for a Youth Sports Academy Coordinator
budgeted at $19,073 for the purpose of coordinating streamlined administrative costs,
coordination of travel, marketing, and ongoing development of new components.
2

Since CPYIC is not an incorporated entity the group has recommended that JWB
contract with Tampa Bay Inner-City to hire this coordinator. Tampa Bay Inner-City has
indicated that they have the capacity to handle this function. As a continuation of ongoing tasks, YSA will be meeting with Tampa Inner City Tennis to complete the details
of this agreement.
The group has also gone through a thorough process of researching the costs to fully
outfit and equip the above-mentioned teams. That total cost is approximately
$146,431 which is represented within operating supplies.
While the cost to fund the Youth Sports Academy exceeds 50% of the total CCYD
project for the first year of implementation, approximately 69% of those costs are onetime-only costs to purchase uniforms and equipment for the four sports teams. YSA
anticipates that future fundraising activities by the youth, as well as other funding
opportunities, will kick in the second year of implementation.

EXPANDED TUTORIAL PROGRAMS

Resource People:
Bob Valenti, Director, Childs Park Community Center
Donna Ratzlaff, Executive Director, Childs Park Outreach, Inc.
The community identified two tutorial programs within the Childs Park Community.
Those programs are housed at the Childs Park Community Center and Childs Park
Outreach Inc. These two organizations are developing a framework to expand tutorial
opportunities. The expansion of tutorial opportunities strategies will evolve around the
34 planning zones identified in the strategic plan. The community elected to utilize the
same strategy that the city uses to break a neighborhood down into zones for better
planning purposes.
The Greek Advisory Committee, which are the eight Greek sororities and fraternities in
south St. Petersburg that have come together to serve as an advisory group to
CPYIC, also have existing tutorial programs. One of the Advisory Group's initial goals
is to determine how they can link their projects to the projects currently existing or
planned in Childs Park. Initial discussions have also taken place with the principal of
Azalea Middle School to determine how the link can be developed with the Pinellas
County School System. Azalea is the largest feeder school for middle school aged
youth. The $1 0,000.00 recommended for allocation will be utilized for some
professional tutors; however, the long-term success of the project will rely heavily on
the community's ability to develop a strong volunteer pool.

3

COMMUNITY THEATER
Resource People:
Fred Johnson
Coty Clark
Paulette Johnson
James Johnson
Judith Lee Johnson

Local playwright, musician
Counselor for the Arts at Gibbs
Choreographer, instructor at the Sixteenth Street Middle
School Magnet, resident
Local musician, actor, and resident
Owner Judith Lee Johnson, School of Dance

This resource group has met three times. Mr. Johnson has provided a budget based
on two past performances that established the cost of producing a community play.
The total estimated cost to produce the play is $24,1 00. The recommended budget
would cover the cost of costumes, props, awards and required estimated union cost
associated with performing in the Mahaffey Theater. Mr. Johnson is a resident of
Childs Park and would not receive any direct compensation for producing the play.
The overarching strategy is to have the young people energized by participating in a
major theatre production and something tangible so that they would be the catalyst for
establishing a cultural arts program that could provide the following opportunities:
youth theater workshop, young adult theater workshop {18-20 year old), jazz/true
American Art Form, and a writer's workshop.

CHILDS PARK NEWSPAPER

Resource People:
Renita Anderson
Elijah Gossier
Alvina Miller
Greg Pierce

Marketing & Sales Representative, St. Petersburg Times
Columnist, St. Petersburg Times
Recent journalism major
President, Neighborhood Association

While there has been only one scheduled resource meeting for the newspaper, a
sketch of a framework has been developed. The Childs Park Neighborhood
Association currently publishes a quarterly newsletter that is currently circulated to
approximately 4,000 residents. The President of the Neighborhood Association has
agreed to allow the youth to turn the production of that newsletter into a youth-run
newsletter. The goal is for the newsletter to eventually develop into a full newspaper.
The total estimated cost to implement this project for the first year is $1,116.

4
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ART MURAL PROJECT
Resource People:
Karl Hollander, Director, Center for the Arts
Gary Jones, City Planner
Mike Dove, Director, Neighborhood Partnership Program

c

The City of St. Petersburg has awarded the St. Petersburg Center for the Arts $3,750
to paint murals along the Pinellas Trail. The director for the Center of the Arts has
met with staff and city officials to develop the framework for linking this grant to the
CCYD Initiative. Mr. Hollander is recommending the following process. Eight youth
within the target ages of 15-18 years old would be recruited to paint the first mural
along the Trail within Childs Park. Those youth would be trained by an artist. They
would in turn train approximately eight younger youth between the 12-14 years of age.
The $2,309 recommended for allocation would fund the second mural that these youth
would be trained to paint. These eight youth would then form a core of youth to
develop an art/entrepreneurial project to design greeting cards. The Center for the
Arts has consented to conduct the training necessary to achieve this project. The
resource group's next steps would be to develop linkages between the Pinellas
Technical Education Center, local businesses, and the youth to further develop any
additional project cost for the second year of implementation.

YOUTH EMPLOY ABILITY
Resource People: N/A
One of the major concerns of both the youth and adult residents in Childs Park is lack
of employment opportunities for young people and of the level of preparedness of
young people for work. The CPYIC has identified a contractor who provides Youth
Employability Training and will contract with him to provide ongoing training in this
area. The cost has initially been identified at $9,375.

HOME ECONOMICS/ENTREPRENEURIAL
Resource People: N/A

C

The Teen Council expressed an interest in an entrepreneurial project based on
producing food products. Specific funding categories have not been identified.
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•.
COMMUNITY DEVELOPMENT
Resource People: N/A
Through community meetings, surveys, and a retreat, there have been approximately
twenty projects and activities identified. While all project components are equally
important, the community dealt with the reality that if this Initiative is not completely
embraced by the community it will not be successful. As a result of that thought
process, the community has elected to place major emphasis on community
development within the first year. For planning purposes, the city divided Childs Park
into 15 zones, however due to our Childs Park boundaries extending beyond those of
the city, research staff drew additional boundaries to include the total planning area,
making a total of 34 zones. The community has elected to utilize that same strategy
to develop community development activities such as working with the Neighborhood
Association to identify block captains, recruitment activities for the Teen Council,
mapping where the young people between the ages of 12-20 live, and identifying new
central places for CCYD activities. Another major use of the zones will be to link other
community resources such as social clubs, churches, sororities, and business people
with activity occurring in these zones.
Based on the cost of conducting two events that were previously held to promote
community awareness, $3,000 has been allocated for the first year.

NEIGHBORHOOD PARENT PROJECT
Resource People:
Mary Ann Assiff:

Community Relations
Youth & Family Connection

Cynthia Tomlin:

High Risk Family Specialist-Health Families Pinellas

Vonda Wynn:

Community Police Officer/Childs Park

The Neighborhood Parent Project evolved out of the planning group for Core Concept.
Number 1. The original premise was that young people needed a safe haven in the
community to go when in trouble or when they just needed to talk. The original
thought was that this project could be achieved by recruiting parents who would use
their homes as these safe havens throughout the community. However, the resource
persons for the Neighborhood Parent Project had a real struggle dealing with the
obstacles associated with the liability of utilizing residences as safe havens for young
people .. Discussions of different options initially centered around implementing
6

different security precautions and the implementation of a Safe Place Program which
is a nationally recognized program. However, after thinking that process through, the
resource group felt that the initial intent of the community was for young people to be
able to foster relationships with adults over a long period of time and not businesses.
Another option was to do an intensive background check on volunteers but the group
concluded that, even if the Neighborhood Parent checked out, there was no way to
check out relatives or friends of the neighborhood parent.
After a series of meetings, the resource group was able to come to a consensus on
the following framework for a Neighborhood Parent Project. The CCYD Initiative
would attempt to identify two abandoned houses on the north and south boundaries of
the community. The plan would include turning the remodeling of those two houses
into work learning projects for Youthbuild, the teen council, and the Paint St. Pete
Proud Project.

C.

These two houses would be manned by a pool of volunteers who would be solicited
through the Community Advisory Committee. The Community Advisory Committee is
the group of adult residents whose primary functions are to select the adult residents
that will sit on CPYIC, serve as a parent advisory group to the teen council and act in
an advisory capacity to CPYIC. These volunteers would then go through a mandatory
background check, fingerprinting, and a six hour Safe Place training which would be
done by Youth & Family Connection. This training would include the following: Crisis
Intervention, Confidentiality, Active Listening, and Abuse Role Play. Volunteers would
also be able to take advantage of the St. Petersburg Police Departments' Citizen's
Police Academy, however this training would be optional.
:

The objective is to have the volunteers staff the house throughout the day by
establishing routine schedules. The houses could also be utilized to support other
CCYD activities such as the satellite teen council meetings, and a host of other
activities. For security purposes the houses would be opened in the mornings and
secured in the evenings by the Community Police Officers on duty.
Turning this new concept into a work/learning opportunity for the youth is another
major component for the development of this project. Due to the drastic change in the
developmental framework of this project, the resource group is recommending that
funding for this project be delayed until the second year of implementation.

7
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COMMUNITY CHANGE FOR YOUTH DEVELOPMENT
OCT. 95
DEC. 96
TOTAL
Salaries
Prom. in Grade
OTOMerit
FICA
Retirement
Group Ins.
Workers Comp.
Unemp. Comp.
Subtotal

$47,233
$0
$0
$3,614
$8,385
$3,899
$629
$75
$63,835

Contractual
Accounting
Computer
Travel
Conference
Workshops
Contra
Telephone
Long Distance
Postage
'Jtilities
Water
Janitorial
Rent-Equipment
Rent-Building
Insurance
Repair/Maint
Property Maint
Ground Maint
Printing
Copying
Advertising
Promotional
Office Supplies
Operating Supp.
Subscriptions

sn.341
$1,500
$0
$2,000
$35.2n
$5,572
$0
$3,320
$143
$3,660
$1,168
$1,304
$1,500
$1,600
$6,500
$2,450
$320
$0
$0
$2,229
$286
$2,500
$0
$1,528
$171,260
$0
$0
$0
$0
$0
$0
$0
$0
$321,458

Books
Memberships
Educational Mat.
Educational Asst
Bank Charge
Miscellaneous
Special Dist.
Subtotal
Capital
Total Operating
Grand Total

ITEM II.A
Attachment 8

..

$1,562
$323,020
$0
$386,855
1

BUDGET NARRATIVE
COMMUNITY CHANGE FOR YOUTH DEVELOPMENT
October 1995 through December 1996
SALARIES AND FRINGE:

$63,835

The salaries and fringe amounts are those necessary to support a
Program Consultant and an Administrative Specialist on a full-time basis
beginning in February 15, 1996. The amounts have been prorated for
each time period using the number of pay periods within the designated
timeframe. The Annual Salary for these two positions is $56,035. The
Annual Fringe Benefits for the two positions is $19,599.
CONTRACTUAL:

sn,341

The entire amount budgeted supports CCYD programs. Specifically the
following projects are addressed:
City of St. Petersburg
Recreation Leader
Mahaffey Theatre
Union labor
Tampa Bay Inner City Tennis
lnstuctors
Tampa Bay Inner City Tennis
YSA Coordinator
Tampa Bay Inner City Tennis
YSA Operating Expenses
Community Development Project
Entertainment .
Youth Employment
Consultant
Childs Park Outreach
Tutors
City of St. Petersburg
Referees and Scorers
Center for the Arts
Mural Project
TOTAL

ACCOUNTING

$12,000
$ 6,500
$10,024
$19,073
$ 4,000
$ 1,500
$ 9,375
$1 0,000
$ 2,560
$ 2.309
$77,341

$1,500

The amount budgeted ($1 ,500) is for the JWB auditors to establish a financial
recording system to track CCYD Entrepreneurial projects.
TRAVEL

$2,000

Travel is budgeted for the Program Consultant and the Administrative
Specialist at $200 per month for ten months. (Approximately 690 miles
per month at $.29 per mile)

2
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CONFERENCE

$35,2n

Administrative Conferences are budgeted for the Program Consultant to
attend the 11th National Conference on Preventing Crime in the Black
Community {$537), for three people to attend the PPV conference in
Philadelphia {$3,400) and for three people to attend cross site training in
Austin {$3,150).
Program conference costs are budgeted for the Lightning Bolt Track Club track
meets and national track event {$25,657) and for the Childs Park Basketball
League tournament {$2,520).
WORKSHOPS

$5,572

Training opportunities for Childs Park Youth Initiative Council members is
budgeted at $5,572.
TELEPHONE

$3,320

Telephone installation, the purchase of three business lines, and cellular
telephone use charges. Of this amount, approximately $2,100 is one
time only expenses of purchasing and installing the telephones.
LONG DISTANCE

$143

Long distance calls to other sites participating in CCYD. All calls to Public
Private Ventures utilize a 1-800 number.
POSTAGE

$3660

Administrative mailing for one Community Development Project as well
as postage contingency($2,715).
Programmatic mailing ($945) for the newsletter.
UTILITIES

$1,168

Cost for electricity based upon figures supplied by Florida Power.
WATER

c

$1,304

Water and sewer costs based upon figures supplied by the City of St.
Petersburg.
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JANITORIAL

$1,500

Based upon estimate provided by JWB Operations Manager for two cleanings
per week.
RENT-EQUIPMENT

$1600

Estimated cost of renting a copier.
RENT-BUILDING

$6,500

Based upon monthly rental of $650 per month.
INSURANCE

$2,450

Basic liability insurance for new office location @$450 per year. Liability
insurance for Childs Park Youth Initiative Council members is budgeted at
$1,000 annually. Programmatically, $1,000 is budgeted for the Community
Play.
REPAIR AND MAINTENANCE $320
Maintenance contract for copier.
PRINTING

$2,229

Administrative printing costs for flyers for 10,000 residents for a ten
month period ($1 ,429). Tickets for the Community Play are budgeted at
$800 in the program section.
COPYING

$286

Monthly copying charge of $28.60 for ten months.
ADVERTISING

$2,500

The Community Development Project is budgeted for $500 and $2,000 in
advertising is budgeted for the Community Play.
OFFICE SUPPLIES

$1,528

Administrative office supplies are budgeted at $1,357(including $150 for
a cellular phone and $100 for a tape recorder) and $171 is budgeted for
the program for supplies needed for the newsletter.
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OPERATING SUPPLIES

$171,260

$2,857 is budgeted for administrative supplies for the new office location
(cleaning fluids, toilet supplies, paper towels,etc.), $ 878 was expended
supporting the YSA Showcase. $20,294 is budgeted for program
expenses as follows:
YSA Showcase
Community Development project
Teen Council
Community Play Props
Community Play Awards/Incentives
Subtotal

c

$5,294
$1,000
$1,000
$9,000
$4.000
$20,294

CHILDS PARK JR. RATILERS:
Football Equipme~t
$22,735
Uniforms
$16,125
Subtotal

$38,860

LIGHTNING BOLT TRACK CLUB:
Uniforms
$2,000
Entry Fees, Track Meets $4,872
Subtotal

$6,872

CHILDS PARK BASKETBALL LEAGUE:
Uniforms
$7,461
$1,050
Trophies
Basketballs
$ 880
Basketball Bags
$ 88
Basketball Carts
$ 214
Score Books
$ 60
Cones
$ 148
Possession Arrows
$ 150
Coaches Whistles
$ 35
Coaches Lanyards
$ 10
Coaches Clipboards
$ 360
First Aid Kit
$ 50
Award Certificates
$ 25
Subtotal

$10,531

5
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TAMPA BAY INNER CITY TENNIS:
Tennis Balls
$2,500
Ball Hoppers
$ 165
T-shirts
$ 625
Tennis ladders
$ 710
Brimmed hats
$ 375
Coolers
$ 180
Racquets
$1,764
Subtotal

$6,316

$ 800

COMMUNITY PLAY

Subtotal
TRAINING TABLE/BAND/
CONTINGENCY
$83,852
Subtotal
TOTAL

$ 800

$83,852
$171,260

CAPITAL OUTLAY
Color Printer
Fax machine
Phones {2)

$500
$500
~
$1 ,562

TOTAL

GRAND TOTAL

6

$386,855
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CPYIC
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'4-------------------------------------------------------------------------Item 11.8
Regular Meeting 3/14/96

Action
TO:

Juvenile Welfare Board Memb8ra

•

FROM:

James E. Milia, Executive Dlrecto r-.._
H. Browning Spence, Director,
Initiative
Judy A. Hall, Director, Research & Development Cent

r

Co~nlty

~'
·:

Requested Action
The Board is requested to approve JWB's participation in a demonstration grant
application on supervised visitation in collaboration with Judge Bonnie Newton, Family
Law Division, 6th Judicial Circuit Court and CASA. Contingent upon the receipt of a
grant from the Florida Coalition against Domestic Violence, JWB would provide up to
$11,000 from Research & Demonstration Funds for FY 95-96 toward the development
of a demonstration supervised visitation project under the direction of CASA.

Options
1. Approve JWB's participation in the demonstration grant.
2. Do not approve JWB's participation in the demonstration grant.
3. Any other action the Board deems appropriate.

Recommended Action
1. Contingent upon CASA's receipt of a grant from the· Florida Coalition
against Domestic VIolence, allocate up to $11,000 (FY 1995·96} to CASA from
Research & Demonstration Funds.

Source of JWB Funds
Research & Demonstration Funds - Unallocated

Fiscal Impact
Research & Demonstration Funds - Unallocated would be decreased from
$200,000 to $189,000.

Narrative
Judge Bonnie Newton, Family Law Division, 6th Judicial Circuit Court, has been
concerned that Pinellas County does not have an option for supervised visitation, that
is, visits between children and their non-custodial parent in a supervised location
where the custodial and non-custodial parents do not have direct contact. The visit is
supervised by trained staff who can assure the child's safety. Where supervised
visitation is not an option for the court or is only available at great cost (approximately
$75/hour) to the family, children are not able to maintain any contact with a non-

custodial parent. Judge Newton convened a Task Force of attorneys, CASA and JWB
to consider options to develop a supervised visitation program for the county.
As a result of the work of this Task Force, Judge Bonnie Newton, Family Law
Division, 6th Judicial Circuit Court, CASA and JWB staff are planning to collaborate in
the development of a grant application to the Florida Coalition against Domestic
Violence to undertake a demonstration project for supervised visitation. Supervised
visitation programs are utilized for a variety of reasons, including an adversarial
relationship between parents during and after a divorce, child abuse, psychiatric
illness, alcohol or drug abuse by a parent. fear of abduction and spouse abuse.
Particularly in cases of potential violence where safety is an overriding concern,
visitation centers provide a structured alternative for visitation between children and
non-custodial parents that prevents further victimization of children. These centers
1) serve as a safe place for the transfer of children from custodial parents to noncustodial parents due to circumstances ordered by the court, and 2) provide an
atmosphere in which families affected by the issues related above may have healthy
interaction, quality time and non-violent experiences during supervised visits.
CASA, on behalf of the Task Force, is applying for a grant of $11,500 from the
Florida Coalition against Domestic Violence. If funded, the grant (plus JWB support
and parent fees) will establish a visitation center in the central part of Pinellas County
staffed by professionals and volunteers to provide supervised visitation on Friday
evening, Saturday morning and Sunday afternoon. If this demonstration proves
workable, it is anticipated that it will be able to be continued through other sources of
funding.
Staff Resource Person:

Judy Hall

Tomekla Thomas, Social Work lntem
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Action

Item II.C
Regular Meeting 3/14/96

TO:

Juvenile Welfare Board Membera

FROM:

James E. Mills, Executive Directo~
./tLH. Browning Spence, Director, Co
nlty Initiatives r:}f_./
Judy A. Hall, Director, Research &
velopment Center?;/f

..

Requested Action
Operation PAR, Inc. Is requesting JWB support for the Drug Abuse Prevalence
Survey in the amount of $6,457 or 50% of the project cost (whichever Is less). The
total budget for the program Is $12,914. The other 50% of cost as well as survey
development, scanning and parental permission form printing is being covered by the
Pinellas County Schools.

Options
1. Allocate up to $6,457 or 50% of project cost (whichever is less) to Operation
PAR, Inc. to cover the cost of project coordination, data analysis and report
preparation for the Drug Abuse Prevalence Survey to be administered to Pinellas
County School children during spring, 1996.
2. Do not allocate the funds for the Drug Abuse Prevalence Survey.
3. Any other action the Board wishes to take.
i

Recommended Action
1. Allocate up to $6,457 or 50% of the project cost (whichever Is less) to
Operation PAR, Inc. to cover the cost of project coordination, data analysis and
report preparation for the Drug Abuse Prevalence Survey to be administered to
Pinellas County School children during spring, 1996.

Source of JWB Funds
Research and Demonstration Funds.

Fiscal Impact
Research and Demonstration Funds will be reduced from $189,000 to

$182,543.

Narrative
The problem of adolescent substance abuse continues to receive attention in
the media and community and its prevention has been the focus of the R&D Center's
system assessment model. In 1980, 1984, 1990, 1992 and 1994, JWB, Pinellas
County School System and Operation PAR.• Inc. joined together to survey students on

their exposure to drugs, use patterns and attitudes toward this community and family
problem. The survey results were developed into three products - Prevalence Study
Reports, a Social Indicator Report and an analysis by Zip Code for the Community
Councils. The Prevalence Studies have represented a long standing, cooperative
effort between the partners to acquire reliable information vital to planning, designing
and properly focusing drug abuse prevention and treatment services for Pinellas
·
County children and youth.
Again this year the partnership between JWB, the Pinellas County School
System and Operation PAR, Inc. has resulted in a proposal to combine the
PAR/National Institute of Drug Addiction Drug Prevalence Survey with the Safe and
Drug Free Schools Knowledge Assessment Survey to result in a single survey,
thereby making most effective use of classroom time. A team consisting of
representatives of the school district, JWB and Operation PAR has worked to develop
the survey Instrument. The final draft of the survey is ready for printing and
administration. The project costs include time for a program evaluation specialist to
work on the project; survey development and printing; and printing and binding of the
final report. The final report is due no later than September 30, 1996.
JWB staff are recommending that JWB support this effort by providing up to
$6,457 or 50% of the project (whichever is less) to Operation PAR, Inc. The cost to
JWB for the 1994 Prevalence Survey was $5,831. The increase is due primarily to
increased staff costs for the project. The Safe and Drug Free Schools Program of the
Pinellas County School District is covering the other 50% of the project costs (See
Attachment 1) as well as providing $1500 in-kind contribution to the project. The total
project budget is found in Attachment 2.
Staff Resource Person: Judy Hall
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Attaclm:!nt 1

February 27, 1996
Randolph Ratliff, Senior Vace President
Operation PAR
MCConnick Centre
10901 v Roosevelt Blvd.
Suite 1000
St. Petersburg, Roricla 33716
Dear Mr. R2tJ.iJ£:
This is to w;ri(y that Pindlas County Sak aad Drug Free Schools OSice '9r'il1 assume a halance of
SO% of the total cost mvolvcd for the 1996 SW'VeyofStudcnt Drug Usc. We unclcntand tim this
amount 'Will be appro::dmatdy $64 .00.

n

In addition, Pinellas County Schools will provide scnia:s to san the survey and to print parental
pernaissionldtcr'S and other COITcspondcnce as it relates to the dincmination ofthe survey. I will
anticipate rcccMng an invoice ttOI'd PAR 'Miich .....m reflect the above amount.

As alw2ys, Pinellas County Schools is pleased to be a cooperating agency in this important
endeavor. Please feel &ee to call me at 588~130 if you have quations ~ need additional
information.
Sincerely,

Unda Jones, Supcnisor
We and Drug Free Schoob
cc

AllcnMortimcr
J~m Dean

~OO H JS ~ l NnOJ S~ ~~~N id

2029BBS£1B

I
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Attacbnent 2

OPERATION PAR, INC.
PARINIDA DRUG ABUSE PREVALENCE SURVEY
MARCH 1996
THE FOLLOWING EXPENSES ITEMIZE THE BUDGET PERTAINING TO THE DATA COLLECTION,
ANALYSIS AND REPORT PREPARATION FOR THE STUDENT SURVEY ADMINISTERED TO
PINELLAS COUNTY SCHOOL CHILDREN DURING SPRING 1996.

PROJECT COORDINATION, STATISTICAL
ANALYSIS AND REPORT WRITING (PUBLIC SCHOOLS)
260 HOURS (PROGRAM EVALUATION SPECIALIST
SALARY PLUS 16% FRINGE BENEFITS)
ANALYSIS AND REPORT WRITING (PRIVATE SCHOOLS)
52 HOURS (PROGRAM EVALUATION SPECIALIST
SALARY PLUS 16% FRINGE BENEFITS)
SURVEY DEVELOPMENT AND PRINTING
(NATIONAL COMPUTER SYSTEMS)

4,779

956

4,764

10,499

TOTAL DIRECT EXPENSES
INDIRECT (FEDERALLY APPROVED RATE OF 23%)

TOTAL BUDGET

2,415

$ 12,914

IN-KIND BUDGET

!PINELLAS COUNTY SCHOOLS:

I

OPTICAL SCANNING PROGRAM DEVELOPMENT
AND SCANNING OF APPROX. 30,000 FORMS
PRINTING OF APPROX. 30,000 PERMISSION FORMS

TOTAL IN-KIND BUDGET

500

1,000

$ 1,500

Item II. D.

Action

Regular Meeting 03/14/96
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Director

Requested Action

W

()

Authorize staff to advertise for bids, as necessary, and enter into
contracts with appropriate contractors for the renovation of the 49th
Street property to meet the specifications required by HAS to lease the
facility. Additionally, allocate up to $112,300 for construction.

Options
1. Authorize staff to advertise for bids as necessary and enter into contracts
with appropriate contractors for the r$novation of the 49th Street property to
meet the specifications identified by GLS, Architects and required for HAS to
lease the facility.
2. Allocate up to $112,300 for construction and renovations necessary to enter
into a lease with HAS.

3. Any other action that the Board deems appropriate.

Recommended Action
1. Authorize staff to advertise for bids as necessary and enter Into
contracts with appropriate contractors for the renovation of the 49th
Street property to meet the specifications Identified by GLS, Architects
and required for HRS to lease the facility.
2. Allocate up to $ 112,300 for construction and renovations necessary to
enter Into a lease with HRS.

Source of JWB Funds
Internal Service Fund for 49th Street

Fiscal Impact
All costs incurred will be recovered in year one of the HAS lease with the
Juvenile Welfare Board per the Agreement to Lease dated January 23, 1996.
(Attachment A)

Narrative
At the December, 14, 1995 meeting the Board instructed staff to enter into a

written Agreement to Lease with HAS prior to engaging an architect to
determine necessary alterations and retrofit for the 49th Street property. Upon
receipt of the signed agreement, staff entered into a contract with GLS,
Architects to supply JWB with all technical documents necessary to meet
HAS/State requirements for leasing space as well as construction and /or
replacement of rest rooms. The renovation plans have been sent to the State
Fire Marshall for review as required by HAS.
The following items and estimated costs were identified in this process.
Florida Handicap Modifications
Rest Room Renovations
Rear Entry Sidewalk
Misc. Minor Modifications
ADA Door Openers/Closure
HVAC modifications
Fire Thermostats
Duct Smoke Detector
Replace 3 original condensing units
Electrical (Life Safety)
Code updates
Exit signs
Battery Packs
Upgrade panel from Source
Surge Arrestor
Misc.
General Building Repairs
Re-Tile of one rest room
Exterior Panel Repair
Misc.
Estimated repairs

$36,000
$ 3,500

$20,000

$ 31 ,000

$ 8.500

$99,000

State filing fees
Total Estimated Expense

$102.000

Contingency 10%

$ 10,200

Total amount to be allocated

$112,200

Pending Board action and to work within the time frame requested by HAS to move
into the building, a Request for Proposal will be advertised to secure a General
Contractor for the identified construction. All cost associated with this process will be
recovered in Year One of the HAS lease with the Juvenile Welfare Board. If the costs
should exceed the amount the Board allocates at this time, the issue will be referred
to the Executive Committee. Should the State Fire Marshall identify significant
renovations beyond the scope of work indicated by the architect, this matter will be
returned to the full Board.
Staff Resources: Naomi Brooks/Amy Daly

~,r=~--------------------------~--~~-------------ITEM II. D.
. .. .• .
Regular Meeting 3/14/96
.,..
Attachment
~

AGREEMENT TO LEASE

The JUVENILE WELFARE BOARD OF PINELLAS COUNTY (hereinafter •JWB
or •LESSOR•) and STATE OF FLORIDA DEPARTMENT OF HEALTH AND
REHABILITATIVE SERVICES (hereinafter •HAS or •LESSEE• hereby contract and
agree as follows this 19th day of January, 1996, in Pinellas County, Florida:
1. In consideration of the mutual promises of the parties to this agreement,
JWB and HAS agree that if the Department of Management Services authorizes
same, HAS and JWB, will enter into a lease of the JWB Building located at 414049th Street North, St. Petersburg, Florida (hereinafter ,he Building•) for a period of
five years, with a provision for two year extensions by mutual agreement beyond the
initial lease period.
2. The form of said lease shall be set forth in the attached form •Lease
Agreement• as utilized by the State of Florida Department of Management Services, a
copy of which is attached hereto (except that where the term •Lessor- appears in
paragraphs Ill (2), IV (1) (b), and IV, the term •Lessee• shall be substituted therefor).
3. A condition of this agreement is that JWB shall make certain improvements
In the Building by way of architectural modifications and renovations in order to satisfy
the minimum requirements of the Department of Management Services and the State
Fire Marshal for leased spaces, for which design services JWB shall contract with an
architectural firm and which modifications and renovations shall be completed on or
before the 31st day of May, 1996, to the satisfaction of HAS, which consent by HAS
shall not be unreasonably withheld. If however, extensive modifications to satisfy
minimum requirements are required, the JWB may elect not to proceed with the lease
to HAS.
4. The lease terms for the first year shall include the additional modifications
and renovation costs incurred by JWB, which costs shall be added to the rental cost
per square foot for the first year of the lease. The cost per square foot for the first
year of the lease, including these additional costs, are projected to be under $9.00 per
square foot. It is understood by the parties that there may be other unanticipated
minimal costs, which costs shall also be added to the rental cost for the first year of
the lease. If the cost of renovation requires the lease cost to exceed $9.00 per square
foot for the first year, and the DHAS budget will not support the increase, HAS and
JWB will negotiate the possibility of amortizing a portion of the costs into the second
year.
5. The lease terms for the remaining years of the lease beyond the first year
are currently projected to be $5.41 per square foot.

.. ..
.. .

p

6. In addition to the above terms and agreement in connection with the
permanent building referred to in paragraph 3 above, it is also agreed that JWB will
lease a module space which will be sublet to HAS, and the inclusive costs of the
module lease added to the overall cost of the total property lease.
7. The Building shall be ready for occupancy by HAS on or before the 31st day
of May, 1996.

8. Time is of the essence of this agreement.
9. This agreement shall become null and void when a valid lease is executed
or in 180 days from the date this agreement is signed by both parties, whichever is
first.

COUNTY FLORIDA
By:
Its:
Dated:

1118/96

.
STATE OF FLORIDA DEPARTMENT OF HEALTH AND REHABILITATIVE
SERVI/J(
;" )

By:
Its:

~ ;£d2_ G-f5'4

_.

District Administrator

Dated:_~;f;~~f.--1./t£-~'6_ _ _ _ __

~ ------------------------------------------------------------------------------------------

Information

Item Ill. A.
Regular Meeting 3/14/96

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive

Re:

Salary and Classification System

..

Director~

At the December 14, 1995 meeting, Board authorized engagement of an outside contractor to
undertake an evaluation of all job descriptions, the salary/classification plan and appropriate pay grades
and salary ranges . Bailey Consulting Group has been engaged to oversee this project.
The process is divided into three phases: 1) rewriting of current job descriptions (position profiles); 2)
establishment of a new salary/classification plan; and 3) creation of a new evaluation system related to
position profiles. The JWB management staff and the Executive Directors and key managers of the
satellite agencies established a time line for the process. A presentation for Board action on the
proposed system is scheduled for the April meeting.
The process and time line was presented to all employees (174) in the JWB personnel system. All
employees drafted position profiles which have been edited for system-wide consistency, basic
standards, minimum specifications and key responsibilities. These position profiles were then further
reviewed with individual and management staff to reconcile differences. The position profile , which will
be the basis for the salary and classification plan, will also be the basis for individualized job standards
upon which the evaluation plan will be based.
The first phase of the process has been completed and work has begun on both the
salary/classification plan and the new evaluation system.

Staff Resource Persons:

c

Naomi Brooks
Amy Daly
Walt Williams

Item 111.8
Regular Meeting 3/14/96

Information
TO:

Juvenile WeHare Board Members

FROM:

Cooperman-Bogue/50th Anniversary Dinner
The 1995 Annual Cooperman-Bogue Award will be presented this year as part
of the JWB 50th Anniversary celebration dinner. The event will begin with a 6 p.m.
social hour, followed by dinner and program at 7 p.m., on Apri12. The site is the Ruth
Eckard Hall Margarete Heye Great Room. A late '40s theme is planned. Invitations
were mailed last week to nearly 2,500 people.
The quarterly winners from whom the annual winner will be named are:
Jeffrey Williams, Delinquency Case Manager, Department of Juvenile Justice,
Wildwood Service Center.
Kelly Twiss, Youth Services Coordinator, CASA.
Ellie Ferro, 08/Pediatric Social Worker, Morton Plant Mease Health Care
Joseph Hornstein, Recreation Aide, City of St. Petersburg, Willis S. Johns
Center.
The annual winner will receive $1,000 courtesy of ldex Mutual Funds and
Aegon USA.
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PERSONNEL REPORT FOR FEBRUARY 1996

JWB ADMINISTRATION
New Hires:
Separations:
Transfers:
Promotions:
Reclassifications:
Salary Actions:
Anniversaries:

Staff Items:

Daly, Kay- Special Assistant to the Exec. Director- 2/19/96
None
Weston, Marla- to Childs Park Youth Dev Initiative- 2/14/96
None
None
Struchen, Wendy - to regular- 2/20/96
Larkin, Gayla- 2/25/80- Sixteen Years
Hildebrand, Linda- 2/22/89- Seven Years
Reinhart, Barbara - 213/92 - Four Years
cain, Margaret - 2/8/94- Two Years
Struchen, Wendy - 2/20/95 - One Year
Weston, Marla- 2/20/95- One Year
Wendy Struchen presented a poster session on ELHMO at the 9th
Annual Research Conference: A System of care for Children's
Mental Health: Expanding the Research Base In Tampa on
February 26. Also presenting at the same conference was Judith
Kugler who presented with Dr. Starr Sliver on Collaboration as
exemplified In Health Families Pinellas.
Judy Hall and Pat Gehent attended the CSC Technical Committee
meeting In Stuart (Martin County) February 22 and 23. Pat has been
elected Chair of the Committee.

NEW HIRES
Coordinated Child care:
License Board:
Marriage & Family:
SEPARATIONS
Coordinated Child care:
License Board:
Marriage & Family:
TRANSFERS
Coordinated Child care:
License Board:
Marriage & Family:
PROMOTIONS
Coordinated Child care:
License Board:
Marriage & Family:
RECLASSIFICATION
Coordinated Child care:
License Board:
Marriage & Family:
SALARY ACTIONS
Coordinated Child care:
License Board:
Marriage & Family:

None
None
Santora, Ann - Marriage & Family Counselor I - 2/5/96
None
None
None
None
None
None
None
None
None
None
None
None
Kroha, James- to regular- 1/3/96
Beaver-Kern, Valerie- to regular- 1/23/96
Hennessey, Linda- to regular- 2/19/96
Homan, Daisy- to regular- 1/26/96
None

~----------------------------------------------------------------------

ANNIVERSARIES
Coordinated Child care:

License Board:
Marriage & Family:

STAFF ITEMS
Coordinated Child care
License Board:
Marriage & Family:

Veit, Shiela- 2/1/89- Seven Years
Seibert, Marcia- 2/1/91 -Five Years
Collier, Rhonda- 2/10/92- Four Years
Richards, Stephanie- 2/23/93- Three Years
Mulrennan, Kathleen - 2/23/81 - Fifteen Years
Strong, Marsha- 2/10/92- Four Years
Goodbread, Robert- 2/11/80- Sixteen Years
Nason, Kathleen - 2/24/86- Ten Years
Evoll, Jeanine - 2/6/92 - Four Years
None
None
None

c
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JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET- All FUND TYPES AND ACCOUNT GROUPS
FEBRUARY 29,1996

GovCI'IIIDCDt

Proprietary

Fiduciary

Fund

Fund

Fund

General

Internal
Service

Agency

TOTALS

Account Groups
Fixed Asset

L.T. Debt

1995

1996

ASSETS
Interest Bearing Deposits

$17,451,247
$1,318,154

Investments-Def.Comp.Plan

$17,451,247

$16,776,333

1,318,154

1,059,557

Due from Other Government

285,695

285,695

345,552

Due from Other Agencies

963,955

963,955

843,366

87,571

87,571

87,571

1,978

1,978

215,523

Note Receivable
Other Receivables

16,499

Deposits
Land &Improvements
Building & Improvements

$243,496

1,399,200

727,496

2,126,696

727,496

926,756

557,876

(14,484)

0

564,799

(14,484)

Accumulated Depreciation

0

0

$509,462

509,462

468,089

$509,462

$24.107,825

$21.364,245

$124,407

$124,407

$190,366

125,084

125,084

3,054

509,462

468,089

1,31 8,154

1,059,557

Due from lnterfund transfers
Amt.Provided for Comp.Absn
TOTAL ASSETS

39,386
243,496

190,800
361,957

Furniture,Fixtures&Equip.

16,499
434,296

$18,806,945

$1.937.473

$1,311,154

$1,535,791

I.IABIUTIES

Vouchers&Accounts Payable
Other Payables

509,462

Accrued Liabilities
1,318,154

Def.Comp.due to Employees
27,737

Due to Interfund Transfers
Deferred Revenue
TOTAL LIABILITIES

87,571
$337,062

$27,737

$1,318,154

FUND EQUITY
Investment in Fixed Assets

$0

$509,462

1,535,791

27,737

0

87,571

87,571

$2,192,415

$1,808,637

$ 1,535,791

1,528,868

1,914,382

0

Fund Balance
1,914,382

Retained Earnings

0

0

215,548

215,548

181,378

50,000

50,000

25,000

Reserved: Encumbrances
Unreserved: Disability
Anniversary
Cooperman-Bogue
F /Y Expenditure
Undesignated

4,750

4,750

0

1,568,626

1,568,626

3,322,116

$16,630,959

(4,646)

TOTAL FUND EQUITY

$18,469,883

$1,909,736

lQ

$1,535,791

so

TOTAL LIAB. & FUND

!18.!06,945

!1,937,473

!1~18.154

11,535,791

!509.462

$16,626,313

$14,498,246

$21,915,410

$19,555,608

!24.107.!25

121~64~45

JUVENILE 'WELFARE BOAilD
GENEllAL FUND
INTEIUM STATEMENT OF llEVENUE, EXPENDITIJltES 8t CHANGES IN FUND BALANCE
FOil PERJOD ENDING FF.BilUAilY .29, 1996

(CUIUlENT Y.T.D. % .. 42'11.)

c

YTD as '!1. of Bclgt
ANNUAL
BUDGET

Y.T.D.

MONTHLY
ACTUAL

ACTUAL
1996

1995

REVENUE
$24,359,584

$1 ,058,338

$20,985,505

86%

85%

56,000

3,796

30,039

54%

58%

Intergovernmental

608,440

67,939

143,830

24%

26%

Interest on Investments

470,102

90,797

185,368

39%

51%

Miscellaneous

250,272

0

0

0%

75%

17,464

75,794

147,460

565,016

25.744,398

1.315,794

21,985,552

85%

86%

{3 ,158,177}

{224,857)

{1 ,200, 944)

38%

37%

{23,059,248)

{1,205,705}

{6,761,683)

29%

29%

{1 ,155,479)

{42,624)

{601,125}

52%

19%

{19,929)

{80,440)

(342.649)

(1,182,892}

(1,135.764)

(9,127.014)

36%

33%

103,975

389,948

(345,995}

12,548,416

Property Taxes
Fees

Internal Se.rvice
Component Units
TOTAL REVENUE

EXPENDITURES
Administration
Children's Programs
Non-Operating
Internal Service
Component Units
TOTAL EXPENDITURES

(27,372,904)

OTHER FIN.SOUilCES
Operating Transfers from JWB

EXCESS(Deficiency} of Revnue over Expend

(1,628,506}

FUND EQUITY
RESERVED ·Encumbrances
215,548

UNRESERVED-Disability

50,000

-Anniversary

c

4,750

-Cooperman Bogue
-F /Y Expenditure
-Undesignated

TOTAL FUND EQUITY

1,628,506

1,811,984
3,889,185
11•••".!13

JUVENILE 'WELFARE BOAIU>
ADMINISTilATIVE EXPENDITUilES
FOil PEIUOD ENDING FEBilUAR.Y 29, 1996
(CUllRENT Y.T.D. % - 42"llt)

DIRECTOR

s

Y.T.D.
ACIUAL

MONlH
ACIUAL

BUDGET

s

""OF BUDGET

.,,

1,5

11,381

56,759

39%

46%

40,582

5,138

10,399

37%

31%

TOTAL

114,530

~

,7,151

36%

42%

Personnel

93,109

2,385

35,384

38%

39%
SO%

Personnel

143,948

Operating
Capital

SPECIAL ASSISTANT

18,281

466

5,325

29%

TOTAL

111,390

biD

40.709

37%

41 °k

Personnel

181 ,381

13,732

68,373

38%

37%
22%

Operating
Capital

COMMUNICATIONS

61,360

2,538

12,484

20%

242,741

~

10.157

33%

34%

251,962

17,391

97,459

39%

39%

52,787

2,056

34,751

66%

68%

TOTAL

304.749

19,447

ill.lli

43%

44%

Personnel

155,807

11,153

52,274

34%

34%

192,947

15,876

109,673

57%

24%

3,000

.....!...ill.

_hili

TOTAL

351.754

21,U5

1~.013

46%

30%

Personnel

532,950

39,359

207,306

39%

39%

13,792

673

4,624

34%

59%

~

40,032

211.930

39%

40%

529,779

35,349

183,097

35%

38%

50,932

4,336

14,671

29%

29%

TOTAL

510.711

39,615

197.7"

34%

37%

Personnel

233,241

18,143

94,964

41 %

31%

Operating

72,437

11,443

25,136

35%

13%

305.471

29,5U

120,100

39%

27%

356,226

26,509

120,698

34%

39%
42%

Operating
Capital
TOTAL

FINANCE.

Personnel
Operating
Capital

SYSTE.MS&SUPPORT

Operating
Capital

PROGRAMS

Operating
Capital
TOTAL

COMMUNITY SERVICES Personnel
Operating
Capital

RESEARCH

Capital
TOTAL

TRAINING

Personnel
Operating

173,656

5,793

66,431

38%

~

~

117,129

35%

40%

1,200,944

38%

37%

Capital
TOTAL

ADMINISTRATION TOTAL:

$

=

J,ts1.1n

!

224,157

!

JUVENILE WELFARE BOARD
INVESTMENT REPORT
FOR PERIOD ENDING 02/29/96

BANK

ACCOUNT

AVG.RATE

AMSOUTH BANK

Market Investment for Disability
Self Ins.Fund

1.50%

AMSOUTH BANK

Pooled Funds

4.963%

LOCAL GOVERNMENT
SURPLUS TRUST

Investment Pool

5.30%

BALANCE

YIElD

$216,877.96

$234.93

$17,123,433.77

$68,894.51

547,501.08

$ 2,296.23

$17,887,812.81

$71,425.67

Budget Comparison
(Year To Date)

ACTUAL'~

BUDGET

YTD

$470,102

$256,793.67

%
55%

Over/Under
($213,308.33}

**Includes interest adjustments for the month not reflected in the interim statements.

BUDGET AMENDMENTS TinS MONTII
PINElLAS PRIVATE INDUSTRY COUNCIL- YOUiliBUllD, ST.PETERSBURG
To move $500 from Leadership activities to start up incorporation fees.
CITIZE.NS AlliANCE- NEIGHBORHOOD FAMILY CENTER
To move $1064 from insurance to conference for 3 persons to attend a national conference
in Chicago.
OPERATION PAR- NEIGHBORHOOD FAMILY CENTER
To revise all items due to unanticipated variances caused by the move to a new facility.

EXISTING AGENCY ADVANCES
Asian F.A.C.E. Center
Boys & Girls Clubs
Citizens Alliance
Coordinated Child Care
Ervins All American Youth
Girls, Inc. of Pinellas
P.C. Urban League
Sgt. Allen Moore
Youth Homes of Florida
YWCA

$8,999
$11,993
$20,000
$412,120
$ 6,000
$20,000
$28,933
$12,129
$11,227
$15,217

NEW AGENCY ADVANCES
NONE

,
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Mrvices to children

~

JUVENILE WELFARE BOARD
6698 68TH AVENUE NORTH- SUITE A
PINELLAS PARK, FLORIDA 34665-5060
TELEPHONE: 813-547-5600

RATING CRITERIA

FOR
MEASURABLE OBJECTIVES

Objective Exceeded

101%+

Objective Met

100%

Objective Substantially Met

95-99%

Objective performance Needs Improvement
Objective Performance Seriously Deficient

70-94%

Below 70'k

Outstanding

Exceeded or met 1OO'k of objectives

Excellent

Exceeded, met, or substantially met 90% of objectives

Satisfactory

Exceeded, met or substantially met at least 70'k of objectives

Unsatisfactory

Exceeded, met, or substantially met less than 70% of objectives

SITE VISIT SCHEDULE
March 1996
Youth Homes of Florida
Plantation House I

March 18, 1996

Citizens' Alliance for Progress
Neighborhood Family Center and
Union Cultural Academy

March 25, 1996

Girls, Inc.
Individual Services Program

March 25, 1996

Personal Enrichment through
Mental Health Services
Intensive Adolescent Day Treatment

March 28, 1996

..

Board Members are invited to participate in site visits. For information, please contact
Stephanie Judd, 547-p643.

c

SITE VISIT SUMMARIES

FOR:
Creativity in Child Care
Exceptional Child Scholarship
Family Resources
Group Homes
Sixth Judicial CourtChild Custody Investigations
Psychological Services
Suncoast Child Protection Team

'J --------------~------

SITE VISIT SUMMARY
AGENCY: Creativity In Child Cere

FISCAL YEAR: 1995-96

PROGRAM: Exceptional Child Scholarship

PROGRAM BUDGET: $284,024
JWB ALLOCATION: $120,203
•cOST PER CLIENT: $3,692
(FY 1994-95)

DATE OF VISIT: January 9, 1891
Creativity in Child Care is a private, non-profit agency which provides child care services. The agency
serves both subsidized and private-pay children through the direct operation of preschool earty
childhood development centers and before and after school programs In Pinellas County elementary
schools, including two schools for exceptional children. JWB provides funding for scholarships for
exceptional children enrolled in Nina Harris and Paul B. Stephens exceptional schools, and challenged
children mainstreamed in other public schools. In the past year, the agency has expanded
geographically and has opened two programs in Manatee county. These programs do not receive JWB
funding.
Evaluation of the program consisted of review of fiscal and programmatic and assessment records,
assessment of statistics and client files, interviews with staff, agencies which interface with Creativity In
Child Care and parents who use program services.
The program had four measurable objectives for FY 1994-95. h met or exceeded three of the four
objectives. It did not meet the attendance objective. At the time of submission of final semi-annual
statistical data the program found that It had been determining its attendance in error for a number of
years . The measurable objective had risen to 99% based on the data previously submmecl. When
figured correctly the objective was not met. h has been reduced for FY 95-96 to a level the agency
'·
thinks It can meet.
The program is funded to provide approximately 50 scholarships yearly. The agency has worked
diligently in reducing its rate of turnover for children served. The minimum service level has been
reduced for the last three years and has been further reduced to 70 children for FY95-96.
The agency continues to strive to i~rove Its services through continuing education of staff and the use
of interns in its programs. Staff morale appears to be excellent. There were no fiscal or programmatic
recommendations.
Contract Manager: Maryellen Alexanderwicz

SITE VISIT SUMMARY

I

I

I

AGENCY:

Family Resources

FJSCAL YEAR:
PROGRAM COST:

1995-96
$435,489

PROGRAM:

Group Homes

$225,790
$ 6,218

DATE OF VISIT:

January 12,1996

JWB ALLOCAnON:
COST PER CUENT:
(FV 1994-95)

The Group Horne Program provides group care services for troubled youth ages 12-17 In two 6-bed homes.
one for boys and one for girts. The program serves children who remain in their parents' custody, but require
temporary placement because of problem behaviors such as running away, truancy and ungovernability.
Placement in the program is voluntary. The program offers a family-like setting tha1 includes a structured
living experience that addresses the areas of education, employability skills, substance abuse, social skills,
individual responsibility and independent living skills. The treatment modalities Include individual, group, and
family counseling, as well as a parent support group. Parents must participate In the treatment process which
includes taking the youth home on weekends and holidays, and completing progress reports.
During FV 1994-95, the program exceeded 4 of Its five objectives, but needed i~rovement on one objective
and both minimum service levels. The program was not able to achieve an 80% successful completions rate,
partly because of the revised definition of what constitutes program completion, and partly because of the
transition time needed to implement this definition. The minimum service levels were not met due to the
severity of issues facing youth which extended the length of stay, reducing turnover and the overall number
served. This was consistent with the high (90%) utiliZation rate that was
. achieved.
.

.

.

During the visit, staff at all levels as well as several clients were interviewed. Also a tour of the two homes
and the day school was taken. A review of the program files. objective data, program methodology, and
contract compliance was done. Additionally, time was spent observing services and staff and client
interactions.
The findings included a new day and school program facility, a new, highly experienced lead teacher, a much
larger and better equipped school room, and i~roved team work between the school staff and the Youth and
Family Connection (Y&FC) counselors. Both group homes were well maintained and the client files were well
organiZed and contained current, well noted treatment plans. The program is in compliance with the JWB
1995-96 Agreement.
The program was commended for significant improvements in the facility and treatment plan procedures. It
was recommended that the program seek and utiliZe procedures that would allow participants to be
successful in a shorter time frame to enable the program to meet minimum service levels.

Cortract Manager: Gary Ceman

SITE VISIT SUMMARY

AGENCY:

Sixth Judicial Circuit

PROGRAM: Child Custody Investigations
DATE OF VISIT:

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION:
COST PER CLIENT:

1994-95
$121,181
$62,583
$226

January 19, 1996

The Child Custody Investigations Program provides the court with an objective Independent
study concerning custody and placement of children based upon "the best Interest of the
child". The study includes interviews with each parent and child, observation of interaction
between parent and child, collateral contacts, contacts with professionals, law enforcement
and schools. Investigators assimilate all pertinent information and prepare a comprehensive
report with recommendations for the presiding judge. The completed report Includes
recommendations based on fact, Including designated primary residential parent, suggested
visitation, counseling and parenting classes.
The site visit consisted of an entrance conference with the Deputy Court Administrator,
interviews with staff, attendance at a general staff meeting of programs supervised by the
Deputy Court Administrator, review of program files and exit conference. The monitoring also
included an assessment of program services, staffing pattern, program statistics and
performance on measurable objectives.
During FY 1994-95, Child Custody Investigations staff completed 60 court-ordered
Investigations. The program served 214 families which included 299 adults and 237 children.
The performance rating on measurable objectives has befn outstandimg for the past three
years. Ninety-eight percent (98%) of the routine investigations of Pinellas County residents
were completed within ninety (90) days. Additionally, in a follow-up study to determine the
relationship between recommendations to the courts versus judicial determinations, It was
revealed that the court-ordered dispositions followed the investigation's recommendations one
hundred percent (1 00%) of the time regarding parental responsibility, primary residential
responsibility and visitation.
The program received funds from the State's Family Court Initiative Trust Fund to fund the
salary and fringe of two Custody Investigators. These additional staff allowed the program to
expand its services to Pasco County, as well as a greater portion of the Sixth Judicial Circuit
service area.
The Child Custody Investigations program provides an essential service for the courts. The
Investigative process diffuses potentially violent domestic situations and provides for the best
parent/child relationship. Final recommendations are geared to strengthening the families
through Intervention and educational programs.
There are no recommendations.
CONTRACT MANAGER: Patricia S. Davis

SITE VISIT SUMMARY

AGENCY:

Sixth Judicial Circuit

PROGRAM: Psychological Services
DATE OF VISIT:

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION:
COST PER CLIENT:

1994-95
$333,911
$277,511
$269

January 12, 1996

Psychological Services provides individualized treatment recommendations for youthful
offenders to the Juvenile Court Judges, based on an extensive psychological assessment.
The program serves youth 12 to 18 years old. Referrals and court orders for assessment are
received from the Juvenile Court Judges, HRS and Attorneys. In addition, assessments are
requested on youth 14 and 15 year old undergoing Certification hearings for waivers to the
adult court/jail. In operation since 1972, the program Is an integral part of the court's decision
making process regarding disposition of difficult cases. Staff are often called upon as expert
witnesses. Assistance is also rendered to the Court and HRS regarding the advisability of
releasing high-risk children from detention. Other program functions include psychosocial
family assessments, crisis counseling with clients in the Juvenile Detention Center (JDC),
consultation to JDC staff, mental status examinations and hospital referral for voluntary and
Baker Act admissions placements and ongoing consultation and training to court personnel.
The site visit consisted of an entrance conference with the Program Director, Interviews with
staff, observations of judicial proceedings, review of program files and ,exit conference. The
monitoring also Included an assessment of program services, staffing pattern, program
statistics and performance on measurable objectives.
·
During FY 1994-95, Psychological Services served 752 children and 490 adults. The
performance rating on measurable objectives has been outstanding for the past three years.
Client files are maintained appropriately and staff Interviews were positive. Ninety -nine
percent (99%) of the families surveyed reported an increased awareness of their child's
problem and an understanding of the judicial system. The majority of referrals to the program
are delinquent youth incarcerated In the detention center. These youth were seen an average
of one working day after being referred. All other referrals are seen within four working days.
The major strengths of Psychological Services are: well qualified and experienced staff that
are Masters to PH.D. level clinicians and whose longevity with the agency range from ten to
twenty years, excellent working relationship with the Juvenile Court staff, well documented
client records and comprehensive program reports.
CONTRACT MANAGER:

Patricia S. Davis

·~--------------~-----

SITE VISIT SUMMARY

Agency: Suncoast Child Protection Team, Inc.

Fiscal Year: 1995-96

Program: Medical Placement Home

Program Budget: $260,449

Date of VIsit: January 25 & 26, 1996

JWB Allocation: $ 95.201

Cost Per Client: $ 1,509*
• Based on FY 94·95
The Suncoast Child Protection Team • Medical Placement Home Program is a familybased, individualized therapeutic environment for children with complex medical problems.
The goal is to enhance the quality of life for these children and allow development to their
fullest potential, and when possible, return the child to the natural family. This approach
also reduces the high cost of traditional care for medically fragile children.
During the site visit client files were reviewed, staff, foster-parents, biological parents were
interviewed, and a home visit to a foster home was conducted. In addition, the monitor
observed a natural parent interacting with his child. Of the children served during this
past fiscal year, 60% were under age 1, 23% between 1 and 2, anp 17 percent ages 2·5.
Forty-five percent (45%) were females and 55% males. Forty-six percent (46%) were
Black, 40% White, B% Biracial, and 6% Hispanic. Diagnosis of the children included:
41% failure to thrive; 44% drug involvement/premature; 3% cancer; 6% HIV/Aids; and 6%
from burns. Status of the children was: 33% returned to HAS/Foster Care; 32% were
returned to their biological parent(s) or a relative; 2% died; and 33% were still in care .

.

The major strengths of this program are the services provided through the Medical
Placement Home Program staff, the dedication and long tenure of foster-parents, the
training and support provided by the Medical Team, and the leadership of both the
Executive Director and Program Director. In addition, the good communication between
the foster-parent, biological parent and the Medical Team is commendable. Program staff
also collaborate with many social service agencies in the community (Healthy Start;
Healthy Families; Mother. & Child Care Clinic, Operation PAR and others).
There were no recommendations made from the programmatic or fiscal review. The
program's performance on measurable objectives for fiscal year 1994-95 was satisfactory.

C

Contract Manager: Gayta P. Larkin

/11£
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SITE VISIT SCHEDULE
March 1996

c

Youth Homes of Florida
Plantation House I

March 18, 1996

Citizens' Alliance for Progress
Neighborhood Family Center and
Union Cultural Academy

March 25, 1996

Girls, Inc.
Individual Services Program

March 25, 1996

Personal Enrichment in Mental Health Services
March 28, 1996
Intensive Adolescent Day Treatment

Board Members are invited to participate in site visits. For information, please contact
Stephanie Judd, 547-5643.
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c
Juvenile Welfare Board, 6698 68 Ave. N., Suite A.
Pinellas Park, Fl 34665-506Q

PROFESSIONALS TRAINED:
FEBRUARY 1994:
FEBRUARY 1995:
FEBRUARY 1996:

2449
988
546

Y1D 1993/4:
Y1D 1994/5:
Y1D 1995/6:

9501
5658
3532

Y1D 1993/4:
Y1D 1994/5:
Y1D 1995/6:

3509
959
633

COMMUNITY EDUCATION PARTICIPANTS:
FEBRUARY 1994:
FEBRUARY 1995:
FEBRUARY 1996:

1629
52
273

TOTAL NUMBER OF TRAINEES:
PROFESSIONALS AND COMMUNITY EDUCATION :
JANUARY, 1996

819

PROFESSIONALS TRAINED AND
COMMUNITY EDUCATION PARTICIPANTS:
1995/1996
1994/1995
1993/1994
1992/1993
1991/1992
1990/1991
1989/1990
1988/1989
1987/1988
1986/1987
1985/1986

4,165
10,971
23,518
18,037
14,202
10,790
12,193
13,459
8,045
16,030
16,005

Y1D 1995/6:

4165

YEAR TO DATE (YTD)

JWB TRAINING CENTER MONTHLY UPDATE OF PLANNED ACTIVITIES
DATE

PLANNED ACTIVITY

3/1196

MENTORING YOUNG AFRICANAMERICAN MALES

BRIEF DESCRIPTION

SITE

SANDERUN CENTER

PRESENTOR(S)

THIS WORKSHOP EXPLORES THE BYRON WHITE, M.A.
COMPETENCIES OF HEALTHY
ADULTS & THE DYNAMICS OF Til E
ADULT-YOUTH RELATIONSHIP

TYPE

PROFESSIONAL

311/96

MAJOR CONFERENCE:
MANAGING DIFFICULT
STUDENT BEHAVIOR

311196

312196

JAMES MYLES
IN THIS COLLABORATWE
TRAINING WITH PINELLAS
COUNTY SCHOOLS, HUMAN
SERVICE PERSONNEL & SCHOOL
PERSONNEL WIU DEVELOP
SKILLS PER ADOLESCENTS

PROFESSIONAL

MAJOR CONFERENCE:
OSCEOLA HIGH
THE REGGIO EMIUA APPROACh. SCHOOL
WITH YOUNG CHIWREN

UUAN KA1Z, PH.D.
PARTICIPANTS WIU LEARN
ESSENTIAL SKILLS FOR
ENHANCING THE DEVELOPMEN1
OF SOCIAUEMOTIONAL GROWTll
OF YOUNG CHIWREN

PROFESSIONAL

SOCIAL SKIUS IN YOUNG
CHIWREN

PARTICIPAl !TS WIU GAIN
ESSENTIAL Jt.'SIGHTS &
STRATEGIES FOR DEVELOPING
SOCIAL SKILLS IN CHIWREN

UUAN KA1Z, PH.D.

PROFESSIONAL

RUTH ECKERD HAU

LARGO HIGH
SCHOOL

i

3/496

PERSONAL ETHICS

----

JWB
PINELLAS PARK

"

PARTICIPANTS WIU EXPWRE
THE ETHICAL IMPUCATIONS
OF OUR PERSONAL AND
PROFESSIONAL DECISIONS

v

JIM ANDREWS, M.A.

PROFESSIONAL

u

.

DATE

PLANNED ACTIVITY

SITE

314196

A CIRCLE OF WOMEN:
LAUGHING, CRYING,
HONORING, SUPPORTING

315196

STRUCTURES & STRENGTHS OF JWB
ASIAN COMMUNITIES: A DIAPINEUAS PARK
LOGUE WITH ASIAN LEADERS

JWB
PINEUAS PARK

BRIEF DESCRIPTION

PRESENTOR(S)

TYPE

JANICE HUDSON, M.ED. PROFESSIONAL
THIS WORKSHOP WIU OFFER
INSIGHTS ON THE EXPLORATION
OF FEMALE FRIENDSHIPS

PARTICIPANTS WIU CONSIDER BUN HAP PRAK
ANTHONY TRAYNOR
THE TRADITIONS IN VARIOUS
ASIAN CULTURES AND THE ROLE
OF LEADERSHIP IN THE
COMMUNITY

PROFESSIONAL

I

PARTICIPANTS WIU GAIN AN
AWARENESS & KNOWLEDGE OF
CURRENT IUEGAL DRUGS

NANCY HAMILTON, M.A. PROFESSIONAL
LT. MICHAEL PLAIT

DON'T BE A VICTIM: PERSONAL JWB
SAFETY SKILLS ON & OFF THE PINEUAS PARK
JOB

PARTICIPANTS WIU LEARN
SKILLS & STRATEGIES FOR
PERSONAL & PROFESSIONAL
SAFETY

PAUL MAINS, C.P.P.

PROFESSIONAL

317196

MOVING BEYOND THE RACISM
WITHIN US

JWB
PINEUAS PARK

THIS WORKSHOP OFFERS
STRATEGIES FOR UNLEARNING
RACISM

ALJCE GRIDER, M.A.

PROFESSIONAL

317196

CHIW CARE ADVOCACY

JWB
PINEUAS PARK

CHILDREN'S SERVICES
COMMITTEE

JIM ANDREWS, M.A.

COMMUNITY

3/5/96

OUT ON THE STREET: DRUG
UPDATE

3/6/96

JWB
PINEUAS PARK

----

u

----------

u

-

DATE

PLANNED ACTIVITY

SITE

BRIEF DESCRIPTION

PRESENTOR(S)

TYPE

JACK HARTMANN, M.A.

PROFESSIONAL

3!12196

DEAI.JNG WITH AGGRESSIVE
BEHAVIOR

JWB
PINEUAS PARK

3112196

WHEN & WHERE I ENTER

LAKE VISTA
LIFE-READINESS SKILLS FOR
COMMUNITY CENTER ADOLESCENT AFRICANAMERICAN FEMALES ARE
INTRODUCED

JANICE HUDSON, M.ED. COMMUNITY

3113196

HUMOR AS A BALANCE TO
CHANGE AND STRESS

JWB
PINEUAS PARK

PARTICIPANTS WIU LEARN
TECHNIQUES FOR MANAGING
STRESS THROUGH HUMOR

LESLIE GIBSON, M.S.

PROFESSIONAL

3/13196

HOW TO EMPOWER YOUR
CLIENTS TO ACT

JWB
PINEUAS PARK

PARTICIPANTS WIU GAIN
STRATEGIES TO MOTIVATE
CLIENTS

UNDA ESCHENBERG,
M.A.

PROFESSIONAL

3113!96

YOUTH ON THE MOVE

YFC

CHILDREN'S SERVICES
COMMITTEE

JIM ANDREWS, M.A.

COMMUNITY

3114196

ABUSE, NEGLEC~AND

EXCHANGE CENTER

CHIWREN'S SERVICES
COMMITTEE

JIM ANDREWS, M.A.

COMMUNITY

DEPENDENCY

PARTICIPANTS WIU LEARN
CREATIVE & EFFECTIVE
TECHNIQUES FOR DEALING
WITH AGGRESSIVE BEHAVIOR

I
-

•

u

I
~

u

DATE

PLANNED ACTIVITY

SITE

BRIEF DESCRIPTION

31115196 BUILDING A TRUE COMMUNITY JWB

COLLABORATWE

PINEUAS PARK

MARIA WESTON
THIS WORKSHOP WIU FOCUS
RENEE FWWERS
ON BUJWING ON A
COMMUNITY'S NATURAL HUMAN BOB VALENTI
RESOURCES

3118196

COACHING FAMIUES TOWARD
EMPOWERMENT

JWB
PJNEUAS

3118/96

HELPING YOUTH DEVEWP A
POSITIVE, POWERFUL SELFIMAGE

FOUNDATION
DEVEWPING POSITIVE SELFVILLAGE NEIGHBOR- ESTEEM IN YOUTH
HOOD FAMILY CTR.

3119196

INTRODUCTION TO
DEVEWPMENTAL PLAY

JWB
PINEUAS PARK

TYPE

PROFESSIONAL

'

i

THIS WORKSHOP OFFERS SKILLS JANICE HUDSON, M.ED. PROFESSIONAL
IN USING "COACHING
TECHNIQUES" TO EMPOWER
FAMIUES

"

_,.

PRESENTOR(S)

JIM ANDREWS, M.A.

MARY LENHOLT, MA.
PARTICIPANTS WIU DEVELOP
THEIR SENSITIVITY & SKILLS
CONNECTING WITH THE YOUNG
CHILD

COMMUNITY

PROFESSIONAL

3/20/96

MENTORING ROUNDTABLE

ECKERD LEADERSHIP CHILDREN'S SERVICES
COMMIITEE

JIM ANDREWS, M.A.

COMMUNITY

3/21196

ANGER CONTROL I

JWB
PINELLAS PARK

KIMTOWNSEU

PROFESSIONAL

THIS WORKSHOP WJU OFFER
TECHNIQUES IN HELPING
CHILDREN MAJNTAJN THEIR
DIGNITY WHILE RESOLVING
CONFUCTS

u

DATE

PLANNED ACTMTY

3/22/96

MAJOR CONFERENCE:
WORKING WITH IMPULSIVE &
NONCOMPUANT CHIWREN &
ADOLESCENTS

ST PETERSBURG
JUNIOR COLLEGE

PARTICIPANTS WILL GAIN
ADVANCED SKILLS IN WORKING
WITH YOUTH

DONAW MEICHENBAUh PROFESSIONAL
PH.D.

3122196

ESSENTIAL NEEDS

JWB
PINELLAS PARK

CHILDREN'S SERVICES
COMMITTEE

JIM ANDREWS, M.A.

COMMUNITY

3123196

YOUTH ON THE MOVE

ST. PETERSBURG

YOUTH ART FESTIVAL

JIM ANDREWS, M.A.

COMMUNITY

3125/96

WORKING EFFECTIVELY IN A
TEAM

JWB
PINELLAS PARK

JIM ANDREWS, M.A.
THE PRESENTER WILL OFFER
PRACTICAL SKILLS IN BUILDING
TEAM COMMITTMENT,
RESOLVING CONFLICT, AND
ENHANCING COMMUNICATION

3125196

MAPPING COMMUNITY ASSETS

JWB
PINELLAS PARK

THE PRESENTERS WILL
PRODUCE MAPS WHICH
REFLECT THE FULL RANGE OF
ASSETS IN A COMMUNITY

JUDY HALL, PH.D.

PROFESSIONAL

3126/96

WOMEN WHO UVE IN POVERTY JWB
PINELLAS PARK

THIS WORKSHOP OFFERS
STRATEGIES FOR WORKING &
POOR WOMEN

JANICE HUDSON, MA.

PROFESSIONAL

PRESENTOR(S)

BRIEF DESCRIPTION

SITE

TYPE

PROFESSIONAL

~

•

.

u

()

DATE

PLANNED ACTIVITY

SITE

BRIEF DESCRIPTION

PRESENTOR(S)

TYPE

3/26/96

WORKING WITH CUENTS WHO
HAVE AIDS

JWB
PINEUAS PARK

PARTICIPANTS WIU GAIN
INSIGHTS AND SKIUS IN
WORKING WITH CUENTS WITH
AIDS

JOY FRITZ, M.A.

PROFESSIONAL

3127196

STRESS MANAGEMENT

WORKFORCE

PARTICIPANTS WIU LEARN
TECHNIQUES FOR EFFECTIVE
STRESS MANAGEMENT

JACK HARTMANN, M.A.

PROFESSIONAL

3129/96

MAJOR CONFERENCE:
ADVANCES IN SOLUTIONFOCUSED BRIEF THERAPY

RUTH ECKERD HALL PARTICIPANTS WIU GAIN THE
LATEST ADVANCES IN BRIEF
THERAPY

INSOO KIM BERG, M.S.W PROFESSIONAL

I
I

3129196

,.

. .
--~

STRESS MANAGEMENT

FOUNDATION
VILLAGE

THIS WORKSHOP OFFERS
TECHNIQUES TO REDUCE
EXCESS STRESS

JIM ANDREWS, M.A.

COMMUNITY

..•.PiDellas County -

James E. Mills, ACSW
Executive Director
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As a Pinellas County business leader,
you have an opportunity to pass along some
very valuable information to your employees that puts money in their pockets
without costing you anything. It's the .
Earned Income Tax Credit (EIC), a program
for moderate and low income working
families.
What does EIC do for you and your
employees? It supplements wages, thus
giving people more disposable income to
pay bills as well as purchase local goods
and services. Families with two or more
children earning less that $26,673.00/year
can get up to $3,110.00 Those with one
child earning less than $24,396.00/year can
get up to $2,094.00. A worker between the
ages of 25 and 64 earning less than
$9,230.00/year with no children is eligible
for up to $314.00.
If you would like additional information,
or want to order copies of a fact sheet, flyer
or payroll stuHer for duplication and
distribution to your employees, please
contact Kathy Helmuth, communications
specialist, Juvenile Welfare Board of Pine}las
County, 547-5677.

CASA staffer wins
prestigious award
Each year, the Juvenile Welfare Board honors , - - - - - - - - - - - - human service staR who provide that extra special touch when it comes to working with children. CASA has always known what a gem we
have in Children's Services Coordinator Kelly
Twiss, and now the community knows it, too.
Kelly was honored by the JWB recently when she
received the prestigious Cooperman-Bogue
award for Fall1995. Named for the founders of
the Juvenile Welfare Board, the CoopermanBogue award honors direct line staff who provide exceptional service to children.
Kelly has worked at CASA for over five years.
Her infectious good humor keeps staff, moms and
especially the children in high spirits. "It
shouldn't hurt to be a child," Kelly says. She dedicates herself to everything focused on children,
Kelly Twiss
from designing CASA's playground, to developing her very popular school curriculum "Be Safe
at Home", to counseling with little children, teens and mothers who share in the
fears born from violence in their homes.
Kelly's ability to develop empathy with abused children is a key to her success.
"These children have lost so much and been hurt so badly, they are frightened to
trust anyone. I try to help them learn to trust again, to have hope for the future by
providing them with safety now. Every child has potential. You never know when a
word or a gesture or a touch will make a difference with a child. Children need support and kindness to help them develop and grow." Kelly provides it, planting seeds
of life-saving information and nurturing the children.
Kelly is an inspiration to all of us, helping us remember that raising healthy, nonviolent families is the responsibility of working together as a community. After all,
children deserve to know that they, too, are safe and free of violence from those who
love them. Congratulations, Kelly.
·
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Future is' at stake in Children's
Campaign
1

• Children may be our
most precious resource but
just try getting people to
1evote time and money to
...upport that truism.
Barbara Sheen Todd
intends to do just that The
seasoned politician will use
all her know-how as the
state's newest children's
advocate.
By TOM ZUCCO
Times Staff Wnter

B

CLEARWATER
arbara Sheen Todd's eyes
narrowed and she shook her
head as the man at the end of
the table finished making his

.
pomt
"There's a very real perception out
there that human services are ineffective
and inefficient," he warned.
"We need more positive stories in the
media about what we do," added a
woman seated across the room:
"The media people say, 'Hey, that's a
great program.' But it still comes back to
that "~o bleed, n(l lead' mentality. The
story JUSt doesn't get on the air."
Others in the room nodded in
..greement Todd jotted another line in
her rapidly filling notebook.
Here she was, just a few days into her
new job as chairwoman of the F1orida
Children's Campaign- a volunteer
positi~n - and she was already waistdeep m battle plans, strategies and war
stories.

NEW LEADER:
Former St.
, Petersburg
county
commissioner
Barbara Sheen
Todd leads the
Florida
Children's
Campaign.

Then again, this is a critical point in
the struggle. And there isn't much time.
The Children's Campaign is a nonpartisan project that will try to convince
lawmakers, candidates and the voting
public to move children's needs and
issues to a higher political priority. This
~wareness ~is being waged not
JUSt because this 1s an election year, but
because nearly everyone agrees that the
outlook faced by so many of F1orida's
children can't get much worse. Nothing
less than the state's future is at stake.
The ultimate goal is to get something
done. The people who work with
children in the schools, the courts and
~e housing projects say that coming out
m favor of child welfare is like saying
you're for Santa Claus or the American
flag. Yet when it comes time to pay for
the programs, voters, politicians and
business leaders somehow manage to
find other priorities.
"People kind of perceive us as kindhearted wimps," said Jack Levine,
executive director of the F1orida Center
for Children & Youth, a Tallahasseebased advocacy group that created the
Children's Campaign. "We can't fight the
real fight when it comes to that We get
patted on the head and kicked in the
butt."

The problem, Levine said, is that too
few politicians view children or at-risk
families as their constituents. Kids can't
vote, and parents from low-income
households often don't
"What we finally realized," Levine
added, "is that politics is a science, and
we needed to be assisted by political
leaders."
,
Levine decided the political leader
whose help he needed most was the
quiet but tough former county
commissioner from St Petersburg, and
after trying for nearly six months to get
her to commit to the job, Barbara Sheen
Todd finally said yes.
For the moment, Todd was among
friends. The 20 or so people seated
around her on a recent Monday
afternoon represented a broad coalition,
from the Pasco County School Board
and the Hnellas Count;: Juvenile Welfare
Board. to the Children s Board of
Please see CHILDREN SF

Children trom 1F
Hillsborough County and Head
Start of Manatee County.
They had come to the Summit
Conference Center to discuss how
to best use the media to get more
attention placed on child welfare
issues.
And to meet the veteran politician who has just signed on to help
them. To the people in the room,
and hundreds more like them
around the state, Barbara Sheen
Todd is their secret weapon in the
fight to save Florida's children.
She is their clout. Their muscle. Their hope.
"Some things you do because
you believe in them," Todd said after the meeting broke up. ' 1Six
months ago, I never would have
thought I'd be doing this. But·I really do believe the children in our
state deserve to be a higher priority.
"Look," she added after a moment, "everybody is for kids.
"The question is whether
you're willing to commit some of
your time or resources to help
, them."
Then she smiled.
"I wanted a challenge," she
said. "And I got one."

A veteran at the game
When it comes to politics,
there isn't much she hasn't seen or
heard. Barbara Sheen Todd served
14 years on the Pinellas County
Commission, was president of the
National Association of Counties,
and was the running mate for Republican gubernatorial candidate
Jim Smith. She has met with President Clinton, Cabinet officials, and
members of Congress on child care
issues.
Not only is she pi!Jgged in,
she's tenacious.
She has vivid memories of the
mothers' march she organized 25
years ago when the Leon County
School Board balked at providing a
safe route to school for children in
her Tallahassee neighborhood.
She wound up getting a sidewalk, a bus stop - and a five-year
term on the school board. ·
When she moved with her husband, Thomas, to South Dakota,
where he was state superintendent
of schools, she helped organize a
statewide referendum that used
proceeds from mineral royalties
for public schools.

In 1980, a year after she returned to Florida, she was elected
to the Pinellas County Commission. During her tenure, she
helped form a network of "safe
places" for runaways and troubled
youths, and she organized a nationwide initiative for children.
O~e of her defining moments
came m 1989, when her four male
colleagues on the commission
pas~ed her over for the position of
chairwoman. She spoke plainly of
her disappointment.
'.'Symbolically, this sends the
wrong message to other women in
the community," she said at the
time. "I object to the process."
Two years later, she won the
chair by a unanimous vote.
- After Smith dropped out of the
governor's race, Todd settled into
consulting work. There were suggestions that she might run for
U.S. Rep. C. W. Bill Young's seat
in Congress or Pinellas County tax
collector.
" I'll probably get back into politics someday," said Todd, 53.
" But right now, this is my campaign."

Making kids the priority
The timing of her arrival is crucial. For 20 years, the Florida Center for Children & Youth has pleaded with lawmakers and business
leaders to give more than lip service to the needs of the state's children, who now number more than
3-million.
There were small victories, but
overall, the news has been bad.
A national child welfare report
last summer ranked Florida 47th
in the nation in overall living conditions, taking into account factors
such as dropout rates, poverty,
teen pregnancy and juvenile violence.
A few months later, the Florida
School Reports announced that for
the first time, more than half of the
state' s elementary school students
(52 percent) are living in poverty,
as measured by eligibility for the
free lunch program.
Someone had to come in and
make the power brokers listen.
Someone with political savvy,
someone who wouldn't back down.
"This is a marriage of necessity," said Levine, the Florida Center for Children & Youth director,
"because very few of our traditional partners - therapists, teachers
and nurses - understand the science of politics. Barbara is a battletested political leader, and she recognizes that kids need more.

"But this is not about Republicans and Democrats," Levine added. "We're not a political action
committee and we don't endorse
candidates. The kids who need
care, who get delivered to the
morgue, not one of them has an
"R" or a "D" affixed to their
name."
This month, the woman who
organized the mothers' march to
get a sidewalk built will start working the halls of the state house and
traveling the peninsula to educate
and inspire politicians and community leaders.
It won't be easy. And no one
knows that more than Barbara
Sheen Todd. But like the sidewalk
it could lead to greater things.
'
"This is a multiyear initiative,
not a flash in the pan," she said.
" We want to build a network of
parents, grandparents, children people of all ages and races who
stand up for our children, and who
will accept the responsibility for
their.own children and other
people's children as well.
"I love this," she added. "It
can make a difference."
Today at 11:30 a.m. on WUSFCh. 16 Florida Face to Face uill
feature jack Levine and Dominic
Calabro of Florida TaxWatch discussing the importance of investing in children's programs. For info~tion on the Florida Children's Campaign, call (904)
222-7140.
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Getting a head start
Donald Masty, a lawyer with the law firm of Holland & Knight,
Is enjoying himself as he reads to and converses with Justin
Minetts, left, and Marquel Archer at the McCabe Head Start
Center in St. Petersburg. Holland & Knight lawyers read to the

c

program's 40 kids Wednesday as part of a statewide progran
called Success By 6, a coalition of businesses, schools, th(
United Way, the Juyenile Welfare Bgard and elected official!
to help children be prepared for success by age 6.
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For the majority ci grandparents, IIIOIIlellts with their grandchildren are to be savored, like a
rare piece of dessert that is eone all
too soon.
But for a number of St. Petenburg grandparents, that joy lw
been eclipsed by permanent responsibility for the offspring of
·~•ir adult children.
'It's as though we never
,peee getting children," said Edna, 54, who with her 64-year-old
husband, Freddie, is rearing six
grandchildren ranging from an active 1-year-old girl to a towering
&-foot-2 boy of 14. Edna requested
that her last name not be published,
as did the other grandparents inter~ewed for this story.
"My husband and I didn't want
them scattered all over the place in
foster homes," Edna said. "Every
~e we'd say, 'This is the last one.'
Like a growing number of
grandparents nationwide, Edna and
Freddie, who operate a lawn ser·
vice business, have bad to postpone
retirement. Instead, they have dia·
pers on their shopping lists, rise
early to get teenagers off to school,
help with homework, attend PTA
meeting• and worry about guiding
the children through society's
frightening labyrinth of sex, drugs
and violence. In a lot of cases, these
surrogate parents often face seri·
ous financial pressures.
Fortunately, there are support
groups in St. Petersburg for grandparents like Edna and Freddie.
Sponsored by the St. Petersburg
Free Clinic, Grandparents Helping
Grandparents was the first. It

• For grandparents who find themselves raising their grandchildren,
support groups are sometimes the only help available.

Second time around
meets at 10:30 a.m. on the first and
thirct Monday each month, at the
agency's Elder Care facility, 2335
22nd Ave. S.
"It just feels good that you're
not alone," said Edna, sitting in her
spotless home filled with thriving
plants and treasured family photographs. She discovered the group
two months ago.
Lovinia, 58, a slender, attractive woman, whose husband, Bill,
60, helps care for their 4-year-old
great-granddlughter, felt less isolated after she joined the group.
"I didn't know there were so
many grandparents raising grand·
children and great-grandchildren,"
she said.
.
Indeed, according to the U.S.
Census Bureau, more than 3-million children· lived in households
headed by their grandparents in
1993.
This growing phenomenon
came to the attention of the St.
Petersburg Free Clinic in 1992,
when it launched its Elder Care
program at the Sanderlin Community Center.
"We saw early on that just to
have a medical clinic was not
enough," says Elder Care director
Maggie Stevens. "The thrust had
to be to treat the whole person.
After we kept· seeing this same
pattern of grandparents trying to
raise these children, we knew we

had to do something. The group
started out with a meeting of about
five grandparents.''
It continues to grow by word of
mouth and now has a core membership of about 17 grandmothers,
said facilitator Alexandra Buchanan, who lw a master's degree in
social work and is a relationship
counselor for Senior Support Services at Suncoast Center for Community Mental Health.
It has been a learning experience for everyone.
"We thought all grandparents
would be in their 60s," Ms. Buchanan said. "Instead, we discov-

~

pllolo -

IIIU. . .,....

Eclne
II IMitng 1111
grMdchlldren, from 1 y. . old
to I 14-yelr-old boy who
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ered that they are in their 40s right
up to their 80s."
Ethel, 48, has been caring for
two granddaughters, ages 12 and
6, since they were infants. "I was a
mess before I met this group. ... I
didn't have anyone to talk to."
Still, she was shy at first. "But
finally I felt more at home. Every·
one was sharing. In fact, I look
forward to coming. It's like one of
the other grandparents says: 'It's
my getaway time.' "
Ms. Buchanan said, "For several of these grandmothers, this is
their only social activity, where
they can sit and talk.'' She also
leads another grandparents' support group at the Enoch Davis
Community Center. That group is
sponsored by Suncoast Center for
Community Mental Health and
funded by the Juvenile Welfare

Board.
---r::ovinia, an original member of
the support group, said the other
grandmothers helped her cope with
the challenge of caring for an in·
fant. "I got her when she was 3
months old. It had been 30 years
since I looked after a baby.''
Parenting education is vital to
these grandmothers.
"Some of the children have
been very traumatized prior to
their grandmothers getting them,"
Ms. Buchanan said. "That is an
issue the grandmothers are coping

with.''
To that end, many of the grandparents have sought medical and
paychological help for children affected by problems such as their
parents' drug and alcohol abuse.
The results have been good,
say the grandparents, but they em·
phasize that discipline also has been
important.
But Even grandmothers have to
learn new ways. Ms. Buchanan
teaches the "time out" method of
discipline, in which a child is sent to
a certain area in the home> - without toys :- for a certain period.
"It gives both the child and the
parent a chance to back off and
calm down," she said.
"It is a different experience
since my children," said Ethel said.
"You can't discipline like you used
to.''
But Group meetings are not
limited to discussions about child
rearing. Grandparents also listen to
guest speakers who share their
knowledee about legal and social
service issues. Additionally, a
take-home guide, Seco,d Clta~~et,
is distributed. Compiled by local
social service agencies, it covers
topics such as child custody, immunization, school registration and
drug and alcobol addiction.
Information and moral support,
nonetheless, are not sufficient to
bolster these surrogate parents,
who often are single and struggling
to make ends meet.
Some receive help in the form
of camping scholarships from the
Community Camping Council,
school supplies, Christmas presents, food and clothing.

HELP YOURSELF
"RAISING BOYS TO BE MEN," lecture with Rev. Henry J. Lyons, part of USF St. Petersburg lecture

c

series " Strengthening the Ties that Bind: Families
in Transition" - Part of 12-session series, ongoing 6 p.m. Mondays (through April 15) at the
·Campus Activities Centf:tr, corner of Second
Street and Sixth Avenue S, St. Petersburg. The
series, sponsored by the Juvenile Welfare Board,
the Florida Humanities Counetl and the T1mes,
offers a look at the American family today. Rev.
Lyons, pastor of Bethel Metropolitan Baptist
Church in St. Petersburg and newly elected president of the National Baptist Convention (the largest African-American church group in this country) will speak on Monday; he is a critic of Louis
Farrakhan's " Million Man March" and has begun
a program of his own called "Trusted Partners,"
to help black Christian men become leaders at
home and in their churches and communities.
Question-and-answer session will follow lecture.
For information, call USF at 893-9160. Free.
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COUNTYWIDE
Trail day
The Juvenile Welfare Board of Pinellas County is
sponsoring " Fun Day on the Pinelias Tra1i" from 9
a.m. to noon Saturday. More than 30 JWB-supported
social service agencies will exhibit and provide information at six sites along the trail : Tarpon Springs,
Dunedin, Taylor Park, Seminole City Park. Tyrone
Boulevard at Park Street and Fifth Avenue South at
64th Street South. Free snacks and prizes will be given away. Call 547-5677.
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Giving _back gives
her great re\Nard
• Despite work and duties
on several boards, Manitia
Moultrie makes time to ·
help others. .
• This is one in a series of stories
about people who make a

difference.

'""'"--

Br BETTY .lEAH MILLER

Manitia Moultrie would be a
teacher if she weren't an environmental compliance specialist with
Florida Power.
In fact, when she completes
her master's degree in engineering m~gement at the University
of South Florida, she might investigate teaching just one course at St.
Petersburg JWlior CoUege.
It's hard to see how she could
fit it in, for the Pensacola native
and president of the Zeta Upsilon
Omega Chapter of Alpha Kappa
Alpha Sorority already gets up 90
minutes early to work out.
"When I was in high school, an
older woman took me under her
wing and told me about AKA," she
said. She won a scholarship and
was a debutante through the
group.
"And I taught Sunday school
and was a Girl Scout leader when I
was about 24," she said.
The local AKA chapter is composed of 51 active women. The
members sponsor programs for
young girls, like the "Exquisite
Gems" program, promoting educational and personal growth, arts,
community service, health and
leadership. This program just received $16,000 from the ~
Wel(are Board through a grant
proposal submitted by Miss Moultrie.
A graduate of Leadership St.
Pete in 1994, she learned the art
of grant writing through the Chamber of Commerce program.
"We give $4,000 to $5,000 in
scholarships a year (through
AKA)," she says. "Our budget for
programs is around $12,000 to
$15,000."
Miss Moultrie dedicates one
night a week to tutoring in math
and science as do other sorority
members. .
"I have four or five kids in
this," she says. "This is very rewarding to me. I see aU these eyes
looking to me and asking questions
and I think 'Wow! They're reaUy

' -.,._- _.y IAHCHU
Manitia Moultrie, an
environmental compliance
specialist with Florida Power,
tutors students in math and
science one day a week.

interested in learning!
"Everybody does something
like this, but the one thing we are
aU involved in is the Ebony Fashion
Fair," she said. The group is the
local sponsor of the traveling fashion show.
Miss Moultrie also is on the
board of the Sickle CeU Disease
Association of St. Petersburg and
active in the Mount Zion Progres. sive Baptist Church.
She is vice chairwoman of the
water subcommittee of the Florida
Electric Coordinating group and
chairwoman of the national Stormwater Task Force in the Utility
Water Act Group.
The 35-year-old who has never
been married has recently been
taking stock of her life.
"This is my first year at coming to grips with my age," she said.
Two things have made her contemplative: She had surgery and a
month of recuperation ;~t home in
December. Then she lost a very
close friend in January.
"But I'm going to do better in
'96," she said.
That means possibly a little
landscaping at the bouse she owns
near Coquina Key, some jazz concerts and theater, and maybe even
getting back to the canoeing she so
enjoyed when she was in TaUahassee with the Department of Environmental Protection.
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Family
•
services
offered
By ROB SHAW
Tribune Staff Writer
SAFETY HARBOR - It used to
be that Safety Harbor residents who
needed family counseling or other
types or assistance had to go to another city to get it. Or some just did
without.
Not any more.
The Safety Harbor Neighborhood Family Center. funded by an
$1'13.200 grant for this year from the
.Juvenile Welfare Board, plans to
'Open !Is doors Fnday.
The center
• MONEY The will offer classes
such as literacy,
city refused to
stress managegive the center
ment. parenting,
$170.000 for a
nutrition and capermanent
hOme.jPage 2
reer skills. It also will have
counseling for families and those
with substance-abuse problems.
"lt is only a matter of time until
Safety Harbor will embrace a center that offers to its residents a
place where they can come together in a positive atmosphere to share
and develop their strengths and resources:· said Glenn Burgess, chairman of Safety Harbor Alcohol and
Drug Objectors. which came up
with the idea for the center.
A special emphasis will be
placed on building stronger families.
" It's just a place where people
can come get help, especially young
mothers that have kids from birth
to 5 years old," said Burgess. who's
the minister at Booth Street Church
of Christ in Safety Harbor. "They'll
come and we'll be able to supply
them with whatever skills a mother
needs. We'll help the children get
whatever help they need."

Karen Thurgood, who works
with Operation PAR Inc. and is a
coordinator for community partner!':hip programs. said the Safety Harbor center has been needed for
some time.
"It will give the community a
place to come to get to know each
other better and not have to go outside the city for any needs they
have," Thurgood said.
Some people, whether they were
elderly or low Income, couldn't
make the trip to Clearwater or elsewhere for such help, she said. The
temporary location for the center at
935 Main St. Is a 15- to 20-minute
walk from anywhere In the city, according to Thurgood.
But officials at the center also
are planning transportation for
those who need it.
The 2,200-square-foot building is
a rental property and officials already are looking for a place they
can buy.
"Because we're in the growing
stage, we'll probably grow out of it,"

Thurgood said. "But it is ample for
now."
The services that will be offered
at the center were determined by
surveying nearly 300 residents.
"Everybody pretty much agreed
that something like this was needed
in Safety Harbor," Thurgood said.
"We'll tum no one down, but it was
designed for Safety Harbor because
we didn't have anything like that in
our city limits. People were being
turned down going to other places."
Burgess said he expects a lot o.
residents to flock to the center .
" I think it will be a place that
will go over well," tie said. " Any
place that people can go and have
their needs met will be pretty popular."

